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ENGLISH TRANSLATION




DR. RAVINDRA PRASAD PANDEY, MEMBER, BOARD OF
DIRECTORS, ISSR AND MODERATOR

Welcome, all participants to this virtual interaction on 'Corporate
Social Responsibility (CSR) and Legal Empowerment to

Establish Access to Justice'.

The issue of access to justice has been a prominent subject of
debate all over the world today. The United Nations Sustainable
Development Goals 16 has explicitly explained it. We are holding
an interaction on 'Basket Fund for Access to Justice' related to

CSR; one segment among three, organized by ISSR.

I hope, this interaction program will generate thoughts, ideas, and
concepts, which will help us to apply CSR in the private sector.
We feel proud today to have our governor Maha Prasad Adhikari
in this interaction, who had had a long experience of working in

banking and other private sectors.

OPENING REMARKS
MR. MAHA PRASAD ADHIKARI, GOVERNOR, NEPAL RASTRA BANK

The private sector has
an important role in the
corporate social
responsibility  policy.
There are two different
practices in corporate
social responsibilities;
one is corporate itself

contribute  voluntarily

to society. The banking

sector was contributing voluntarily to various social aspects

before the earthquake in 2015.

The second is: Corporate houses have consistently made direct or
indirect investments in social responsibility, which, however, is

not channelized properly.

People often complain that their contribution to social
responsibilities could not reach the state and society, meaning

they could not sense their contribution.

After the 2015 devastating earthquake, Nepal Rastra Bank made
Corporate Social Responsibility (CSR) mandatory for banks and
financial institutions to allocate at least one percent of their net

profit to it.

It incorporates the provision of contributing to social projects,
health education, access to justice, and help its employees in
pandemic and disasters like earthquake. Corporate related laws
have also made it a compulsory provision. One biggest challenge
at present in Nepal is creating awareness and financial literacy.
Access to finance is important for financial inclusion. The
banking sector is focused on the overall social literacy and

making them aware, rather than advertising itself.

The Institute for Strategic and Socio-Economic Research (ISSR)
has initiated a discussion and interaction to create the fund for
access to justice. We will hold a rigorous study and discussion on

this issue.

There are lots of issues and questions that are often raised
regarding corporate social responsibility (CSR) policy and
practice. Nepal Rastra Bank conducted an online study this year
to find out possible ways for adjustment of such issues. The goal
of the study is to explore the experience and ability of the
corporate and banking sectors and finding out ways to improve

their functions further.

We want to manage the issues regarding Corporate Social
Responsibility (CSR) having done these studies. The concept of
'Creating a Basket Fund' as a part of CSR for access to justice that
ISSR has initiated is completely a new idea. There should be

serious discussion and consideration of this concept.

The mandatory CSR would be efficient if banking and corporate
sectors contributed and worked for justice-related issues as well.

I would like to thank ISSR and wish the success for this program.
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FIRST PRESENTATION ON “ROLE OF JUSTICE COMMITTEE AT
MUNICIPALITY LEVEL: CHALLENGES AND RESOURCE
CONSTRAINTS”

MRS. HARI PRABHA KHADGI, DEPUTY MAYOR, KATHMANDU
METROPOLITAN CITY

Nepal has taken a stride into federal democracy and the new
constitution has envisioned several provisions, rights, and
responsibilities to the people. Today, 98 percent of women are
working as Deputy Chiefs in all rural municipalities in 77

districts in Nepal.

The government has authorized the local governments for
regulating the provision of the issues regarding public interest

and service-oriented responsibilities.

The Judicial Committees at the local levels enjoy the authority to
settle some cases and disputes. Article 217 of the Constitution of
Nepal has guaranteed the provision of a three-membered Judicial
Committee coordinated by the vice-chairman or deputy-chief of

the rural municipality.

The Local Government Operation Act 2074, Section (8) has
mentioned the provision related to judicial practice. Section 47 of
the Act has given the authority to Judicial Committee to settle
disputes on paying wages, taking care of elderly citizens, water
supply, education, issues on rent, which could collect up to Rs 2.5

million.

This law is, however, contradictory to the metropolitan city. In the

metropolitan city, a house owner can collect more than Rs 2.5

million.

This Act has shaped a limitation for house owners in metropolitan
city like Kathmandu. I would like to draw the attention of the
government to formulate a law according to the geographical

characteristics.

There are instances that a few institutions disregard the presence
of Judicial Committees. They undermine the existence of Judicial
Committees. In fact, even the Supreme Court has recognized the

decision of Judicial Committees.

These Judicial Committees settle disputes on the basis of
reconciliation by understanding the sentiments of the people.
They do not have to go to Court and bear the cost for the judicial
procedures. If the JC fails to settle the issue, the case will go to
the judicial bench. Since the Judicial committee bench provides
justice to the people, the government should provide facilities and
privileges by empowering them. The Judicial Committee should
be allowed to work independently sans any political party’s

intervention to ensure equal justice to all.

The Judicial Committee has been executing their duties virtually
for dispute settlement and reconciliation even during the

Covid-19 pandemic.

QUERIES

DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

I would like to thank Deputy Mayor Hari Prabha Khadgi for
sharing her thoughts and experience as the chief of the Judicial
Committee, the rights and responsibility of judicial committees,

legal reforms and its management.

Since the Judicial Committees have been playing a significant
role in rural municipalities, they require adequate resources and
manpower. However, these committees still need to improve their
work to ensure reliable and effective proceedings while settling a

case.

The Judicial Committees are often criticized for being politically

influenced or being biased while announcing decisions.
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It is, therefore, high time that these Judicial Committees are made
more accessible, reliable, feasible and trustworthy by considering
the constitutional provision. Research shows that municipalities
allocate less than one percent of their budget to the Judicial
Committees. Don’t these Judicial Committees require an
adequate budget? We don’t understand whether the municipalities
are reluctant to allocate sufficient budget to the Judicial
Committees. Would you explain more about the accessibility of

resources?

MRS. HARI PRABHA KHADGI, DEPUTY MAYOR, KATHMANDU
METROPOLITAN CITY

Thank you Govind sir for your queries. The Kathmandu
Metropolitan City (KMC) has appointed two lawyers in each
ward to work towards reconciliation. If the disputes cannot be
settled by the lawyer, it comes to the Judicial Committee. In fact,
Judicial Committees, including those in Kathmandu Metropolitan
City, lack proper physical infrastructure, resources and facilities.
After all, it has been working to provide justice for nearly five
million people in Kathmandu. Judicial Committee functions just
like a Court, but unfortunately, its budget collapses every year. It
would be more effective if the coordinator was entrusted with the
responsibility to decide the budget needed for Judicial
Committees. In fact, I have succeeded in allocating Rs five

million to each Judicial Committee.

ADVOCATE PRASANNA MAHAT

Is there any provision to train members of the Judicial Committee
on alternative dispute resolution (ADR) and mediation? How
does the Judicial Committees conduct the training? What kind of
provision and system exist for judicial settlement of cases such as

rape and kidnapping?

MRS. HARI PRABHA KHADGI, DEPUTY MAYOR, KATHMANDU
METROPOLITAN CITY

Thank you for your query. We have not received rape and
kidnapping cases so far maybe because Kathmandu is a capital
city. But, in case of such cases, we discuss and resolve the case
according to the time and situation. I have closely observed cases
of women-related violence all over Nepal. We have been

advocating for women’s justice.

MR. NARESH SHRESTHA, MEMBER, BOARD OF DIRECTORS, ISSR

You raised the issue of house rent. However, there are several
other issues as well that go unsettled. Judicial Committee
functions as a mediator. Are there any instances of lawyers from
outside the municipality support or help in cases such as property
sharing, divorce, and other issues? Would you share your
thoughts based on your experience of your interaction with other

deputy mayors along with their problems?

MRS. HARI PRABHA KHADGI, DEPUTY MAYOR, KATHMANDU
METROPOLITAN CITY

In fact, quite a lot of other deputy mayors would have faced
similar problems and circumstances that I am facing as the

Deputy Mayor of Kathmandu Metropolitan City.

Deputy Mayor is entrusted with four different rights, which
people often disregard and ignore. Sadly enough, Mayors could
not understand the requirement of deputy-mayors. Deputy Mayor
has been asking for respect, not rights. Mayors and deputy
mayors need to engage in regular interaction and exchange of
information. As I said earlier, there are 98 percent women as
deputy chiefs across the country. But patriarchal mentality still
exists in the minds of the mayors/chiefs. It is, therefore, high time

that such patriarchal mentality is eliminated.

What needs to be taken into consideration is that a Mayor does
whatever he/she wants to do. But this is not the case with a deputy
mayor. The rights given to the deputy mayor should be
implemented in the true sense. Despite having a dearth of human
resources and staffers at the Judicial Committee, they are
compelled to work effectively. Judicial Committee is an
institution of the rural municipality, not a personal institution of a

particular individual.

To be candid, we could not make people understand that a
municipality will fail if the Judicial Committee becomes
inefficient. Therefore, we must eliminate the tendency of political
bias. Yes, we lack sufficient budget. Moreover, we have
appointed four legal advisors. We make a decision only after
seeking advice from our legal advisors. I want to assure you that

our Judicial Committee has executed its works properly.
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Moreover, the court has not pinpointed our decisions or the
execution of justice. We, in fact, have received an appreciation
letter from the Supreme Court.

DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

We conducted research journalism at the local levels in Eastern,
Western and Western Development Regions on the function,
status and challenges of the Judicial Committees. We came across
some problems and challenges that the Judicial Committees have
faced. We also published 12 stories on Khabarhub encompassing
the findings of the research. We are also planning to publish a

book on the issues of Judicial Committees.

We will provide objective facts about the challenges of the
Judicial Committees to the national and international researchers.
We are more focused on the Access to Justice issue since the ISSR
as an organization carries out research more on economics. We
cannot imagine a prosperous, secure and stable society in the
absence of justice in the country. Having considered that a system
cannot sustain without justice, the United Nations has prioritized
the issue of access to justice on its Sustainable Development
Goals 16, in 2015. I had also participated in lobbying to prioritize
this issue in the Sustainable Development Goals 16, in 2014. We
lobbied from several countries. Our former Chief Justice Kalyan
Shrestha has also shared his national and international experience
and concept regarding access to justice. Deputy Mayor of
Kathmandu also shared her opinion on the issue. We are grateful

to hear from you.

SECOND PRESENTATION ON "HOW PRIVATE FUNDS ARE
SUPPORTING JUSTICE AGENDA IN INTERNATIONAL ARENA"

MR. SOM PRASAD NIROULA, PROGRAM OFFICER,
ALLIANCE FOR SOCIAL DIALOUGE

I would like to share some ideas on
the roles of the private sector for
access to justice and the contribution
and support practiced at the

international level.

The taskforce of Access to Justice

presented a global report saying that

= five million people are out of access

to justice in the world. Backward and marginalized communities
do not have a simple knowledge of what justice is. Other global
research and reports also show that marginalized and vulnerable
people are deprived of access to justice, social security, and other

given rights.

World Bank has reported that around 4.9 billion people were
deprived of access to justice in 2008. And the task force of Access
to Justice in 2009 concluded that around 5 billion marginalized
and vulnerable people were deprived of justice. Judiciary failed to
address cases of more than 1.5 billion people across the world,
and about 5.3 billion people were reported not having access to

legal protection.

The Geneva Centre for Security Sector Governance DCAF in
Switzerland reported in 2017 that 17 percent of women
underwent violence, 27 percent of people faced land
property-related cases, and other marginalized and third gender

people faced legal problems in the world.

Nepal ranks 61st among the 128 countries regarding justice
accessibility, according to the report of the World Justice Project
in 2020.

In comparison to the 2019 report, Nepal decreased by one more
rank in 2020, due to cases of rape, and other crimes. Moreover,
the Courts remained closed during the Covid-19 pandemic to

settle cases.

Nepal has ranked 58th in the corruption perceptions index out of
128 countries. Meanwhile, it is at 82nd number in Civil Justice

Perceptions Index.

Nepal’s judicial system needs further improvement in terms of
transparency, justice, equality, and human rights despite the
report of the global justice project as a “satisfactory presence” at

the regional level.

Access to justice has yet to get priority globally. Several studies
in the world show that the governments allocate less amount of

budget to the judicial sector, compared to other sectors.
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Up to 17 to 18 percent of formal judicial cases have been resolved
in Nepal’s courts. The load of the courts will be significantly
reduced provided that the Judicial Committees are empowered by

providing them sufficient manpower and infrastructure.

Private sectors have been conducting awareness promotion
programs. Paralegals are mobilized to make the government more

accountable and responsible.

Nepal Bar Association has developed the pro bono service

guidelines. We, too, have introduced the pro bono service.

I had observed some judicial problems in Ontario, Canada since
one is compelled to bear high charges/fees for judicial

representation there.

Later, the judiciary changed the strategy and introduced the pro
bono services by coordinating with the local government. This
has helped to reduce the problems of court representation. Private
donors have been actively raising funds through innovative
approaches to addressing judicial issues in some of the countries.
In America and European countries, people post their legal
problems on websites. Lawyers then approach them and provide

the required legal advice or assistance.

QUERIES
DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

I would like to thank Mr. Som Prasad Niroula for sharing your
ideas and your experience with international institutions. The
government of Nepal has allocated only 0.5 percent of the budget
for justice, despite the global report’s urge to all countries to

invest around 4 percent of the total budget for the judicial sector.

MR. CHINTA MANI SHIWAKOTI, DEPUTY GOVERNOR, NRB

The banking sector allocated NRs 630 million for corporate
social responsibility (CSR) last year. This amount has probably
gone to the government fund. The Central Bank instructed us to
collect all funds up to this fiscal year, that’s why we have not
compiled the data yet. I guess, up to this fiscal year, around NRs
400 to 500 million amount would have been deposited so far. We

are working to improve the CSR policy.

THIRD PRESENTATION 10N “POLICY DRIVEN CSR IN NEPAL
AND ITS GROWTH TRAJECTORY
MR. CHINTA MANI SHIWAKOTI, DEPUTY GOVERNOR, NRB

IH

d
I would like to share my thoughts and ideas on corporate social
responsibility (CSR) and its inter-relation with the banking
sector. I would like to talk about how the Central Bank introduced
and launched the CSR in banking and commercial private sector.
Nepal Rastra Bank made CRS mandatory in January 2017, having
considered the importance of bank, commercial and financial
organizations' contribution to the national economy. The banking
sector under the CSR practice has contributed to educational,
philanthropist, physical infrastructure, environment, drinking
water, sports, and other social services. It has also contributed to
the community upon their request. Under this policy, the

corporate sector should allocate one percent of its net profit.

Nepal Rastra Bank made CSR mandatory in January 2017, having
considered the importance of bank, commercial and financial
organizations' contribution to the national economy. The banking
sector under the CSR practice has contributed to educational,
philanthropist, physical infrastructure, environment, drinking
water, sports, and other social services. It has also contributed to
the community upon their request. Under this policy, the

corporate sector should allocate one percent of its net profit.

Corporations or business houses have their responsibility to take

care of social and environmental well-being. According to the
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provision, the CSR fund should be spent in the same year when
it's allocated. But, in case, if it's not spent that year, it will be

spent the next year.

It could also be spent in the Covid-19 pandemic. However, we
have also regulated the limitation regarding the expense of CSR
funds. An organization cannot spend the fund for their brand
promotion, foreign junkets, political benefits, and charity
commercial training for the management level of the executive

committee of CSR.

We should go along by learning from the problems and amending
the regulation. The problem is that the CSR fund could not reach
remote areas. It is largely spent in areas near Kathmandu. There is

no balance in the fund expenses.

The Nepal Rastra Bank monitors whether the fund is spent
according to the provision. Every bank and commercial
institution should be making their working policy on the basis of
CSR.

At a program organized by the Federation of Nepalese Chambers
of Commerce and Industries' in a province, a lot of participants
asked for the CSR fund so that they utilize it through them. They
said, banks spend funds without having caution. In another
province, the provincial minister asked for CSR funds should be
given to the local government. If we do so, there would be a

political influence on the contribution of the fund.

There is a financial transparency problem. There are chances of
fund misuse when any sector received a huge amount of funds. If
we cannot spend the fund wisely, we will get into trouble. But,
people have high hopes from the corporate social responsibility

of private sectors in society.

Banks have developed innovative policies for the good
management of CSR funds. Several banks have developed their
working policies. Such innovative utilization of CSR funds has
been seen working positively. Under the corporate social
responsibility (CSR) program, one hundred tube wells were

distributed in the communities of the lower cast and Madhesi

people in the Morang district. CSR programs have been working
for the protection of environmental well-being such as wildlife
conservation, plantation, etc. Besides that, the CSR fund has been
spent on relief distribution, consumer protection, financial

awareness and literacy programs.

People in society are gradually understanding that banks are not
only profit-oriented. People have developed the awareness of
financial utilizations; they understand to utilize the remittance
and expense money cautiously, bank deposit, take a loan with low
interest, and pay it back within given a time as well as understand

that the hundi money transfer is not reliable.

Corporate social responsibility (CSR) has done commendable
growth in the banking sector in this short period. Banks are giving
suggestions to the obstacles and problems in their implementation

process.

In FY 2074/07, 2075/76 and 2076/77, Rs. 217.4 lakhs, Rs. 314.2
lakhs and Rs. 1106.5 lakhs was spent under CSR by A class banks
in Nepal. It shows that the expenditure amount has increased by
56.2 percent and 224.2 percent in FY 2075/76 and 2076/77

respectively.

Though we have set up a program and policy to study the
effectiveness and impact of CRS, that is not working properly.
That's why we could not have developed the distinct model of

CSR as required.

We are considering whether to go with the Banking and Financial
Institutions (BFI) policy along with corporate social
responsibility (CSR). BFI says that banks and financial
organizations could not execute fund distribution going to the
field in all seven provinces. They want to formulate the
committee by themselves so that they can establish sister
organizations and will provide 1 percent of their net profit to the
government. If we could do this, we would establish an institution
from the sum of that 1 percent contribution from all sectors. But

Nepal Rastra Bank is not convinced of this concept.
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I would like to thank the Deputy Governor for an insightful
presentation. You shared some significant issues of corporate
social responsibility, its impact, and challenges. You also
provided a comprehensive presentation on the concept of Nepal
Rastra Bank and other various sectors on CSR. We participants

are grateful for your thoughts.

QUERIES
DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

I would like to ask a question: What is the annual amount of
corporate social responsibility (CSR)? How much did it hand
over to the government fund during the Covid-19 pandemic?

Would you like to explain a bit about it?

MR. CHINTA MANI SHIWAKOTI, DEPUTY GOVERNOR, NRB

The banking sector allocated NRs 630 million for corporate
social responsibility (CSR) last year. This amount has probably
gone to the government fund. The Central Bank instructed us to
collect all funds up to this fiscal year, that’s why we have not
compiled the data yet. I guess, up to this fiscal year, around NRs
400 to 500 million amount would have been deposited so far. We

are working to improve the CSR policy.

THIRD PRESENTATION 2 ON “ACTIVITIES BY ISSR ON CSR”
MS. SANJU DHAKAL, PROJECT OFFICER, ISSR

I would like to give a brief
presentation on initiatives by
ISSR on CSR and access to
justice under the United
Nations' Sustainable
Development Goals 16,

undertaken with the support

from international organization

Open Society Foundation

(OSF) and Alliance for Social Dialogue in Nepal.

The Institute for Strategic and Socio-Economic Research (ISSR)
is working on access to justice for the last three years. Under this
program, we conducted a study on multi-stakeholders'
engagement in the community justice sector in Nepal and their

involvement in the justice sector.

We also worked on how we can promote innovative financing in
access to justice. Currently, we are working on three national
convenings on access to justice. Under this program, we have
carried out several activities regarding CSR. We reviewed the
provision of CSR in the banking sector and various policies of the
Nepal government related to CSR. We also researched the status
of best innovative financing practices and policies at the
international level. Further, ISSR reviewed on other various

activities done by private sectors as part of their CSR.

With the support from Federation of Nepalese Chambers of
Commerce and Industries (FNCCI), in 2017 ISSR conducted a
mini questionnaire survey with 31 Nepalese enterprises regarding
the practice of CSR in the industrial sectors in Nepal. We had held
three interaction programs regarding the CSR policy and practice
in 2017.

Initially, ISSR jointly with FNCCI conducted an interaction
program on ‘CSR and Access to Justice in Industry Sector’ and
presented the findings from mini survey on Industrial Sector CSR

on 18 August 2017.

Secondly, ISSR jointly with Nepal Bankers’ Association (NBA)
conducted an interaction program on ‘CSR and Access to Justice

in Banking Sector’ on 15 September 2017.

Thirdly, ISSR jointly with Ministry of Finance (MoF) conducted
an interaction program on ‘Access to Justice in Development

Partners’ 3 November 2017.

Likewise, in 2018, ISSR conducted a field survey on 'Financing
for Justice' to find out the status of financing needs at the

community level.

Having conducted these interaction programs and with desk
study, we concluded that very limited information exists about
CSR in websites and annual reports of companies, which, in most
of the cases, do not even disclose about the exact areas and

amount where the CSR activities had been undertaken.

We also found out that engagement of private sector in the justice

19



sector of Nepal is very minimal both at policy and
implementation level. Also, as Deputy Governor said the CSR
fund of the private sector is found to be mostly spent on health,
education, sports, physical infrastructure, financial literacy, and

environmental well-being.

Further, we found that many of the participated commercial banks
did not have enough information regarding the SDGs and justice
agenda indicated in SDG 16.

In addition, we found that banks have been spending on CSR but
CSR has not been disclosed quantitatively often because of the

tax policy of the Government of Nepal.

We then forwarded three suggestions to the government.
First, the existing acts and regulations should be amended. The
government should introduce a tax rebate facility for the funds

that private firms allocate to carry out CSR activities.

Second, government policies should provide some incentives to

private sectors to attract more funds for CSR Purpose.

Third, it is related to the Basket Fund concept. All interested
banks should put their allocated CSR fund into a basket which

should be mobilized by a small dedicated team.

Likewise, we conducted a field survey in nine different districts
on the status of financing needs to the communities, what are the
loopholes and the existing support in communities. We found out
that less than 0.2% of the total budget of respective municipality
has been allocated to Judicial Committee in 2018/19. This is
inadequate to fund for the establishment of the Committee and

run necessary program.

The study showed that CSR funding would run sustainably if
public-private make partnerships for this policy. The study has
found that if at least 20 percent of CSR fund is provided to access

to justice, judicial functioning would work effectively.

CSR funds should be tax exempted. If not, a nominal tax (1% or

less) can be levied on CSR expenditure.

The study also found out that the CSR budget allocated to justice
should be spent for capacity building of judicial committee, free
legal aid, legal empowerment/ awareness programs, and lifestyle

improvement issues.

Having done this study, we developed three different policy briefs
targeted for government, development partners, and private
sector. Policy brief to the private sectors covered the importance
of access to justice agenda and why private sectors should
consider access to justice in their investment priority. Similarly, it
conceptualized the new approach of 'Basket Fund' to support

access to justice in Nepal.

To discuss these findings, we conducted an advocacy program in

2019, where all three stakeholders participated. Currently, ISSR

is working on developing a fact sheet on CSR.

FOURTH PRESENTATION ON “PRIVATE SECTOR CSR USED FOR
COVID-19 RESPONSIVE ACTIVITIES INCLUDING DONATIONS”

MR. BHUVAN DAHAL, CHAIRMAN, NEPAL BANKERS' ASSOCIATION
AND CEO, SANIMA BANK

The banking sector is never
hesitant to support the Covid-
19 pandemic from the CSR
budget. The banking sector
voluntarily was contributing
and helping the society even
before the Central Bank
introduced the mandatory CSR

policy.

After our bank upgraded into a commercial bank in 2012/2013,
our branches outside the Kathmandu Valley used to contribute
NRs fifty thousand annually to four and two respectively from 11

and 12 classes students from the CSR fund.

All banks extended their support for this pandemic having
coordination with Central Bank for controlling Covid-19. Before
Central Bank introduced a circular, we implemented the free
digital activities since 20 March 2020 when the government
announced a nationwide lockdown. We made ATM cards free of

cost at any bank to ease people's life. These are small efforts made
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by the banking sector practiced during the Covid crisis.

Total 27 commercial banks and financial organizations have
contributed more than 360 million NPR in government Covid
fund. Besides, the banking sector on their initiatives has
distributed personal protective equipment (PPEs), masks,
sanitizer, and ventilators in government hospitals to ease the
treatment for indigent people. Under Central Bank's directive, we
provided 10 percent discount to those people, who had to pay

installment within mid of March.

This would not be called CSR's contribution, as it was not
provided directly through CSR provision. We have a policy that
one business house should support another business house,
having a negotiation. We directly contributed this support without
having a negotiation with each other. That’s why; this is also a

contribution of CSR.

Therefore, we have extended financial supports of almost NRs 20
billion for the government and business houses in the Covid- 19
crisis. Other private sectors also provided PPEs, ventilator,
masks, sanitizer for the government. This comes under CSR
policy. It is also a culture and considered as a holy practice in
Nepal to donate some after earning. Allocating 1 percent for CSR
also is a holy practice. I think the banking sector has done
significant work for the Covid-19 pandemic. If you have any

queries, [ will try to respond them.

QUERIES
DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

I would like to raise my queries mainly on two things. First, you
are holding Chairmanship in this difficult time. The government
has ordered the commercial organizations to provide discounts,
economic feasibilities in this crisis for economic recovery. The
financial sector should shoulder this economic load. What would
be the impact of this financial load created by the government's
policy during the Covid-19 crisis, for financial stability after 3 to

4 years?

What impact did the Covid-19 make on the banking sector and its

staffers?

Secondly, the health, security and banks are seen most-affected
sectors by the coronavirus pandemic. You are contributing to the
CSR policy as per the policy and directive of the Central Bank.
Can Nepal Bankers' Association create a small fund to contribute

to the justice sector?

MR. BHUVAN DAHAL, CHAIRMAN, NEPAL BANKERS'
ASSOCIATION AND CEOQ, SANIMA BANK

The NRB Governor said that Central Bank launched the policy to
protect both the banks and businessmen. But, the banking sector
has to shoulder the load. The Central Bank has assured us that it

is a short-term loan, and will not make a long-term impact.

We had presented different opinions on a couple of issues. We
were convinced with their policy after they said it would benefit

the businessmen and banking sector in long run.

The financial status is still satisfactory. We do not need to be
desperate fearing the loss at present. No bank has lower than 12
percent. In fact, it won't harm if we can maintain up to 8.5
percent. We fear that our frontline staffers would contact the
coronavirus infection. However, they have been maintaining
health protocol. Rather, the pandemic has affected back-office
staffers. Almost 15 percent of staffers in the banking sector have
been infected with the coronavirus, which is a large number. But

still, we have been maintaining good services to the customers.

As Mr. Governor said that banks are spending the funds
carelessly. But we are working in tandem with the Central Bank.
We have written to the Central Bank saying we will contribute 50
percent of the total fund on an individual basis and 50 percent

through Nepal Bankers' Association.

While talking about access to justice, if there will be a provision
in Nepal Bankers' Association fund, we will work through it.
Otherwise, we should adopt individual approach for contributing

access to justice.
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FIFTH PRESENTATION ON “WHAT COULD BE THE POLICY
INCENTIVE FOR PRIVATE SECTOR TO ATTRACT CSR FUND FOR
JUSTICE SECTOR?"

MR. NARESH SHRESTHA, MEMBER, BOARD OF DIRECTORS,
ISSR, CHAIRMAN, PAVILION GROUP AND KHABARHUB.COM

Corporate Social Responsibility (CSR) is not completely a new
concept, though it is a newly introduced policy. Businesspersons
have been consistently contributing to various sectors as per their
capacity. We have supported the government during the crisis,
pandemic, disasters, or during any other difficult times. But most
importantly, we could not get detailed information about the
utilization of our funds. The ISSR is working to introduce a
basket fund, which is, perhaps, a great concept. And I believe, we

should provide transparent details of our financial activities.

Other business sectors are adversely impacted, besides the
banking sector. Banks are generating up to 12 percent of income,
but small and medium businesses could not receive stimulus

packages in this crisis.

Each individual should have access to justice; victims of the rape
case and sexual violation hide at home. This is an absence of
justice. Another reason is indigent people cannot hire a lawyer
and could not trust the services of a government lawyer. They are
deprived of justice due to poverty, which former Chief Justice
Kalyan Shrestha sir also explained. I feel people could not have

access to justice due to a lack of education as well.

We need to create a conducive environment for business houses

and businessmen before we talk about corporate social

responsibility. As a businessman, I have realized the problems of

other businessmen as well.

Businessmen are not just profit-oriented all the time. No one
understands that they provide employment to so many people,
and contribute to society. They face several legal obstacles as

well.

For example, we pay up to NRs 18 thousand to receive a passport

while the real cost of it is merely 5 to 7 dollars.

In my perspective, the CSR policy should give priority to human
rights issues as well. It would be better if CSR funds are
contributed to the justice sector as well including, education,

health, and the environment.

The private sector has a significant role in the health sector at
present. I think the government can attract CSR policy by making

income tax-related Acts more transparent.

We should promote access to justice since the government and the
private sector have not paid much attention to it. The government
should create an environment of disclosing transparent data of
financial expenses of the CSR fund. It would be reliable and easy
for businessmen to know whether CSR fund is invested in the
proper sector or not if the government provided clear data. And

we also get credit.

We should create a basket fund to know where and how the
private sector contributes. I think we can contribute to the justice
sector by creating a basket fund having the assistance of the

Ministry of Finance and Central Bank.

Kathmandu’s Deputy Mayor said that they lack coordination with
the Mayor, which is, in fact, unfortunate. The metropolis and

municipalities need to work institutionally, not politically. We
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could create a basket fund and contribute to the justice sector

from the CSR fund if we follow a participatory and transparent
policy.

QUERIES
MR. CHINTA MANI SHIWAKOTI, DEPUTY GOVERNOR, NRB

If you have any complaints about the banking sector, you can

share them with us.

MR. NARESH SHRESTHA, MEMBER, BOARD OF DIRECTORS,
ISSR, CHAIRMAN, PAVILION GROUP AND KHABARHUB.COM

Bhuvan sir talked about providing scholarships. This is also a part
of CSR. But, expense and budget should be transparent. As far I
remember, Mr. Mohan Gopal Khetan had launched a program of
providing scholarship to the students, becoming board first in
S.L.C.

Such a contribution used to be practiced individually, but, that is
also a part of CSR. It would make a significant contribution if we
collectively do this. That's why Govind sir has talked about the
concept of the basket fund.

I request all banking sectors to contribute to the justice sector as

individual efforts did not make a notable result.

It would be better if we do not overlap the activities of CSR,

rather we should go with CSR policy.

MR. CHINTA MANI SHIWAKOTI, DEPUTY GOVERNOR, NRB

We are holding discussions about whether banks can individually
create a CSR fund or they want to do it collectively. We need to
set up a new institution for it. We have three years of CSR's
progress report. Several policies need to be amended and
improved. We will discuss this further in the coming days. The
Rastra Bank Act 2058 wvacated its program to provide

scholarships to economics students.

Collectively, the banking sector creates a huge amount. We can
create this fund as a basket fund and utilize it establishing the
CSR Company. But we cannot jump into it right away. We need

rigorous analysis on it.

DR. GOVIND NEPAL, MEMBER, BOARD OF DIRECTORS, ISSR

Deputy Governor has helped to hold further discussion on the
effectiveness of CSR and work collectively. Let's study its
modality by developing a task force of Nepal Bankers'
Association, Ministry of Finance, and social institutions with the

coordination of the Central Bank so as to give it a concrete shape.

DR. RAVINDRA PRASAD PANDEY, MEMBER, BOARD OF
DIRECTORS, ISSR AND MODERATOR

Governor Maha Prasad Adhikari gave opening remarks to this
interaction program. He stressed the importance of literacy in the
social sector. He has also assured to consider the contribution of
CSR policy for access to justice, and incentivized us that access
to justice issue could be included in the CSR policy mobilization.
I would like to thank Mr. Governor for being with us. Likewise,
Deputy Mayor Hari Prabha Khadgi shared her experience and

thoughts extensively. I would like to thank her for her remarks.

Deputy Governor Mr. Chintamani Shiwakoti extensively
explained on CSR fund and its utilization. I would like to thank

him.

The Chairman of Nepal Bankers' Association, and CEO of
Sanima Bank, Bhuvan sir shared short details on the CSR fund.
He clarified the contribution of the banking sector during this
pandemic. Thank you Bhuvan sir for your presence. Som Prasad
Niroula Sir elaborated the practice of justice agenda in Nepal and

the international level.

Finally, Chairman of Pavilion group and Khabarhub.com,
Director at ISSR, Vice-president of Chamber of Commerce
Naresh Shrestha sir extensively explained that without involving
the private sector, no agenda could work properly. He stressed the
transparency on the budget of corporate social responsibility
(CSR) and incentive policies of the government. I think the
expert's suggestion and advice will help the effective

mobilization and utilization of CSR funds.

I would like to thank all participants, experts and scholars to

make this interaction program successful. Thank you everyone.
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