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यो भचु
अल संवादमा उपि·त स¸ूण
 सहभागी िम�ह¹! आजको 
अ�िº्रयाको िवषय ‘कप¼½रेट सोसल रे¾ोि�िबिलटी ए¿ िलगल 
ई¸ावरमेÀ टु इÁािÃस् एÄेस टु जिÁस'(­ायमा पÆँच ·ािपत गन
 
सं·ागत सामािजक उÇरदाियÈ र कानूनी सशि°करण) रहेको छ । 

अिहले संसारभिर �चलन र वादिववादको िवषय ­ायमा सबैको पÆँच 
Æनुपछ
  भÌे हो । यसलाई िदगो िवकासको लÍ १६ ले ¾� पारेको छ 
। यही सÏÐमा आइएसएसआरको आयोजनामा भचु
अल संवाद गन� 
सÑभ
मा तीन वटा �ृÓलाम±े यो ‘बाÔेट फ¿ फर एÄेस टु जिÁस 
एउटा हो । कप¼½रेट सोसल रे¾ोि�िबिलटी िनजी �े�मा लैजाने िवषयमा 
के क�ो गनु
पछ
  भÌे सÑभ
मा आइिडया िलन, थटह¹ जेनेरेट गन
 र 
Õसबाट एउटा िनÖष
मा पु× यो काय
ºम गदØछौ ँ। आज हामी गैरवािÚत 
छौ ँिकनभने हाÛासामु ब�िकङ र �ाइभेट से«र लगायत अ­ �े�मा लामो 
अनुभव भएका गभन
र महा�साद अिधकारी ÆनुÆÝछ ।

कमाएको आधारमा समाजलाई नै केही योगदान गनु
पछ
  भÌे िवचार पाउँछौ 
। २०७२ को भूक¸अिघ हामीले ब�िकङ से«रलाई भोलÀरकै ¹पमा 
िलएका िथयौ ँ। áतâूत
 ¹पमा ब�िकङ से«रले गरेको योगदान राÛो िथयो 
।  
अक¼ िबचार, कप¼½रेटह¹ले सोसल रे¾ोि�िबिलटीमा केही न केही लगानी 
गिररहेका ÆÝछन् तर �ोपलã चेनलाइä भएन, राåको अथवा सोसाइटीको 
पÆँचमा पुगेन भÌे गुनासा आउने गरेका छन् । नेपालमा ब�िकङ से«रलाई 
२०७२ को भूक¸पिछ मे�ेटोरीितर लिगरहेको छ । कप¼रट बडीले आæनो 
नेट पोिçटको (खूद नाफाको) १ �ितशत रकम CSR लाई छुèाउनु पन� 

र तोिकएका �े�मा योदान गनु
पन� �व·ा छ । यसमा सोसल �ोजे«, 
हेé एजुकेशन, एÄेस टु जिÁस, इ¸ोलोइ (कामदार) सँग िरलेटेड 
êा�ेिमकका असरह¹लाई केयर गनु
पन� लगायतका कुरा तोिकएको छ । 

कप¼½रेट िरलेटेड कानूनह¹ले पिन यसलाई �ोिभजन गरेका छन् । हामीकहा ँ
ठूलो चुनौती अवारनेस (सचेतनता) र फाइनाि�यल िलट�ेसी (िवÇीय 
सा�रता) हो । फाइनाि�यल इÝëुजन (िवÇीय समावेिशता)को लािग 
एÄेस टु फाइन� (िवÇमा पÆँच) महÈपूण
 छ । आæनो िव�ापन भÑा 
पिन सम�मा समाजलाई िशि�त र सचेत बनाउनेतफ
  नै केिíत छौ ँ। 

आइएसएसआरले ­ायको पÆँचका लािग केही फ� िºएट (·ापना) 
गन� हो िक भनेर नेपालका लािग नया ँक�ेî छलफलमा ïाएको छ । यो 
िवषयमा हामी थप अ±यन, छलफल गदØ जाने नै छौ ँ। CSR का िवषमा 
�ð उठ्ने गरेकोले अझै यसलाई समायोजन गन� ठाउँ होला भनेर नेपाल 
रा�� ब�कले यो वष
 अनलाइन Áडी पिन गिररहेको छ । Áडीको उòेó 
अिहलेस£का उपलिõ, थप राÛो बनाउने उपाय, ब�िकङ, इिÀöुसन, 
कप¼½रेटह¹को अनुभव क�ो छ भÌे पÇा लगाउनु हो । CSR को 
िफड÷ाकमा समाजको चाहना बढेर गएको र आæनो �े� जहा ँहो Õहा ँ
बढी ताÌ खोजेको पाइएको छ । कितपय ठाउँमा राजनीतीकरण पो Æने हो 
िक भÌे �ास पिन देिखरहेका छौ ँ। 

यो सबै अ±यन गरेर हामी CSR लाई �वि·त गन�तफ
  लागेका 
छौ ँ । जहासँ£ फ¿ िºएट गन� िवषय छ, यो अÕ�ै नया ँ िवषय 
आइएसएसआरले अगािड ïाएको छ । यसमा गहन छलफल होस ्
। यसमा ब�िकङ र कप¼½रेटह¹को योगदान भएर CSR जिÁस फ¿ 
िरलेटेड क�ेîमा अगािड बढ्न सùो भने मे�ेटोरी CSR ले सही िदशा 
िलनेछ भÌे लागेको छ । यो �ो�ामको सफलताको कामना गदØ आयोजक 
साथीह¹लाई पुनः ध­वाद िदÝछु ।

1

डा. रवी��साद पा�े, बोड� अफ
डाइरे
र, आइएसएआर (मोडरेटर)

�ी महा�साद अिधकारी, गभन�र,
नेपाल रा�� ब�क 

संसारभर सं·ागत 
स ा म ा ि ज क 
उÇरदाियÈसँग गािँसएका 
िवषयमा िनजी �े�को धेरै 
ठूलो भूिमका रहेको छ । 
यसमा दईु वटा िवचार 
पाउँछौ । एउटा 
कप¼½रेटह¹ले आफँैले गन� 
भोलÀरी िवषय हो । 
आफूले समाजबाट 
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केही सं·ालाई त ­ाियक सिमित केही पिन होइन भÌे लाüो रहेछ । 
­ाियक सिमितले गरेको िनण
यलाई सव¼ý अदालतले पिन मा­ता 
िदएको छ । ­ाियक सिमितमा �ि°को भावना बुझेर मेलिमलाप 
गराउँछौ ँ । उनीह¹ अदालत पिन जान परेन, पैसा खच
 Æँदैन, Õही ँ
मेलिमलाप ÆÝछ । मेलिमलाप भएन भने ­ाियक सिमितको बेþमा जाÝछ 
। ­ाियक सिमितले जनतालाई �Õ� ­ाय िदलाउने भएकोले यसलाई 
अिधकार थÿुपछ
  । ­ाियक सिमितमा राजनीतीकरण Æनु Æँदैन, िन~� 
ढंगले काम गन
 िदनुपछ
। 

कोिभडको समयमा कोठािभ�ै बसेर पिन मेलिमलाप र ­ाय िन¹पणको 
काम गरेका छौ ँ। 

­ाियक सिमितको �मुखको ¹पमा आæना अनुभव ­ाियक सिमितको 
अिधकार, आगामी िदनमा गनु
पन� कानूनी सुधार र �व·ापनका िवषयमा 
आæनो धारणा रा}ु भएकोमा उपमेरåूलाई ध­वाद िदन चाहÝछु ।

पािलकाह¹मा ­ाियक सिमित अÕ� महÈपूण
 छ । ­ाियक सिमितले 
आफूलाई ·ािपत गनु
पन� छ, �ोतसाधान चािहएको छ । काम िव|सनीय 
र �भावकारी बनाउनु छ । । ­ाियक सिमितले ­ाय स¸ादन गदा
 
राजनीितक �भाव पछ
  िक, केही प�पात ÆÝछ िक भÌे िटकािट{णीह¹ 
पिन सुिनएका छन् । 

संिवधानले ­ाय घर दैलोमा पु¥याउन गरेको �व·ालाई सकारा\क 
माÌुपछ
  । हामीले सामा­ िरसच
 गरेर हेदा
 नगरपािलकाह¹ले बजेटको १ 
�ितशतभÑा कममा� ­ाियक सिमितलाई िदएको देिखÝछ । योभÑा बढी 
बजेट नचािहएको हो वा निदएको हो ? �ोत साधनको अव·ाबारे केही 
�काश पािरिदनु ÆÝछ िक ?

�ðको लािग गोिवÑ सरलाई ध­वाद । काठमाडौ ँ महानगरपािलकाले 
मेलिमलापका लािग �Õेक वडामा २–२ जना विकल राखेको छ । 
विकलमाफ
 त मुòाको िन¹पण नभए ­ाियक सिमितमा आउँछ । ­ाियक 
सिमितलाई बजेट पिन छुèाए पिन तर मेयरकहा ँ पु×ुपन� अव·ा छ । 
काठमाडौमँा गरी ४५–५० लाखको हाराहारीमा जनसं`ा छ । यित ठूलो 
जनसं`ाको लािग ­ाय िदने ठाउँमा राÛो भौितक पूवा
धार चािहÝछ । 
आवóक कम
चारी र उनीह¹को सुिवधाको �व·ा Æनुपछ
  । ­ाियक 
सिमितले अदालतले ज�ै काम गनु
पछ
  । बजेट �Õेक वष
 कोïा@ Æने 

देश लोकताि>क गणत>मा पिरणत भएको र संवैधािनक �व·ाका 
कारण आज ७७ वटै िज=ाका पािलकाह¹मा ९८ �ितशत मिहलाह¹ 
उप�मुखका ¹पमा छन् । 

·ानीय áायÇ शासन �णालीले �Õ� जनसरोकार र अिधकांश 
सेवामूलक काय
ह¹को �व·ा र स;ालनको िज£ा ·ानीय सरकारलाई 
सुि¸एको छ । केही िववादह¹ ­ाियक सिमितबाट ·ानीय�रमै िन¹पण 
गन
 पाएका छौ ँ। पािलकामा उ�मुखको वा उपा±�को संयोजकÈमा तीन 
सद/ीय ­ाियक सिमित रहने �व·ा संिवधानको धारा २१७ मा छ । 

·ानीय सरकार स;ालन ऐन, २०७४ को पिर-ेद ८ मा ­ाियक काय
 
सÏÐी �व·ा छ । ऐनको दफा ४७ ले ­ाियक सिमितलाई आलीधुरो, 
बाधँपैनी, कुलो वा पानीको बाडँफाटँ, चरन, घासँदाउरा, åाला निदएको, 
åेµ नागिरकको पालन पोषण तथा हेरचाह नगरेको, नाबालक छोराछोरी 
वा पितप+ीलाई इ*त आमदअनुसार खानलाउन निदएको, िश�ादी�ा 
निदएको र वा&षक २५ लाखस£ िबगो भएको घरबहाल सुिवधासÏÐी 
िववादको समाधान गन� अिधकार ­ाियक सिमितलाई िदएको छ । 

यो कानूनले महानगरपािलकालाई असर गरेको छ । महानगरपािलका २५ 
लाखस£को भाडा उठाउने सीमा छ तर यहा ँत करोडौ ँभाडा उठाउनु पछ
  
। यसले त हामीलाई बाधँेकोज�ो भएन र? महानगरपािलकाको Ôोप 
हेरेर कानून बनाउनुपछ
  भÌे ±ानाकष
ण गराउँछु । 
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िज�ासा
डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर 

�ीमती हिर�भा खडग्ी, उपमेयर,
काठमाडौ ंमहानगरपािलका 

पिहलो काय�प� ��िुत : "पािलका तहमा
�ाियक सिमितको भिूमका: चुनौतीह� र
�ोत साधनको सीिमतता"

�ीमती हिर�भा खडग्ी , उपमेयर,
काठमाडौ ंमहानगरपािलका



मेयरले चाहेको जे पिन Æने पिरपाटी छ । ­ाियक सिमितमा कम
चारी 
पुüैन तर जित अनुरोध गदा
 पिन कम
चारी िदँदैन । ­ाियक सिमित 
�ि°को नभई पािलकाको सं·ा हो । ­ाियक सिमित सÄेस नभए 
िसंगै पािलका फेलर ÆÝछ भÌे बुझाउन सिकएको छैन । यसलाई 
राजनीितक %ि�कोणले हेन� पिरपाटी हटाउनुपछ
 । हाÛो ­ाियक 

सिमितमा बजेटको अभाव छैन । हामीले चार जना विरµ कानूनी 
स=ाहकार राखेका छौ ँ। हाÛो ­ाियक सिमितले राÛोसँग काम गरेको 
छ । कानुनी स=ाहकारको सुझावअनुसार मा� हामी िनण
यमा पु$छौ ँ
। काठमाडौ ँमहानगरपािलकाले गरेको ­ायमा कुनै अदालतले खोट 
लगाएको छैन । हामीले ध­वाद प� समेत पाएका छौ ँ। 

हामीले खासगरी नेपालको पूवã �े�, म± �े� र पि#मी �े�मा 
Õहाकँा प�कार साथीह¹बाट Õहाकँा ­ाियक सिमितले गरेका काम 
र öालेÝजेजका िवषयमा इ3ेिÁगेिटभ जन
िलजमको िहसाबमा 
सहयोग िलएका िथयौ ँ । हामीले १२ वटा पेपर खबरहब डटकममा 
�कािशत गरेका िथयौ।ँ ती िरपोट
ह¹मा ­ाियक सिमितह¹ले 

भोगेका सम/ाह¹को कुरा आएको छ । हामी यो िकताबका ¹पमा 
�कािशत गदØछौ ँ। यस सÏÐमा तBपरक खुराक áदेशी र िवदेशी 
िरसच
रह¹लाई, िदनेछौ ँ। 

आइएसएसआर अथ
शाEलाई बढी अ±यन गन� सं·ा भएकोले पिन 
हामी एÄेस टु जिÁसका सÑभ
मा बढी संल× भएका छौ ँ। ­ायिवना 
समृF र सुरि�त समाज, ·ाियÈ सGव छैन। ­ायिवना कुनै �व·ा 
िदगो Æँदै भनेर संयु° रा��ले पिन िदगो िवकासको १६औ ँलÍमा 
�ाथिमकता िदएको छ । 

यो लÍ राIदा Jोब=ी लिबङ गन� ºममा २०१४ मा Õो �ुपमा म 
पिन िथएँ । हामीले धेरै देशमा लिबङ ग¥यौ ँ। यस सÑभ
मा हाÛा पूव
 
�धान­ायाधीश कïाण �ेµले राि��य अ�रा
ि��य अनुभवह¹ जोडेर 
��ुित िदनुभएको िथयो । आज उपमेयरåूले पिन आæना अनुभव 
रा}ुभयो । मुòामा आधािरत िवचार सुÌ पाइयो । हामी आभारी छौ।ँ 

गरेको छ । ­ाियक सिमितको बजेट संयोजकले िनण
य गरेर चलाउन 
पाए सहज ÆKो । मैले ­ाियक सिमितलाई ५०–५० लाख छुèाउन 
सफल भएको छु र यसमाफ
 त काम गन
 सिकएको छ । �देश सरकारले 

पिन ­ाियक सिमितका पदािधकारीको सुिवधा केही बढाएमा अझ सहज 

Æने िथयो । 

जुिडिसयल किमटीका लािग अLन�िटभ िडMêुट िरजोलुसन (वैकिOक 

िववाद समाधान)को ट�ेिनङ र िमिडयसन (म±·ता) को ट�ेिनङ िदने 
�व·ा छ िक छैन ? ट�ेिनङ िदएको छ भने कसरी िदएको छ ? 

िकड­ािपङ र वलाPारको केसमा ­ाय िन¹पणका लािग के क�ो 
�व·ा छ ?

काठमाडौ ँभएर हो िक, हाÛोमा आजस£ रेप र िकड­ािपङ केस 
आएको छैन । आयो भने छलफल गरेर आवóक िनण
य िलÝछौ ँ। 
मैले देशभिर मिहलाका वेदना र मिहलामािथ Æने यातनाबारे िनयालेको 
छु । मिहलालाई िदनुपन� ­ायका लािग अ�सर ÆÝछौ ँ।

तपाQले भाडाको कुरा उठाउनुभयो । अ� पिन धेरै केश होलान् । 
­ाियक सिमित िमिडयटरको भूिमकाका लािग हो । नगरपािलकािभ� 
अंशब¿ा, िडभोस
 लगायतका केशमा बािहरको विकलह¹ले सहयोग 
गछ
न् िक गदØनन् ? ऋU् को बाÔेट फ¿ कसरी बनाउन सिकÝछ 

? तपाइVको अनुभव, अ� उप�मुखसँग भएको अ�रिºयाका कुरा र 
उनीह¹का सम/ाका बारे केही बताइिदनुÆÝछ िक ?

काठमाडौ ँमहानगरपािलकामा मैले भोिगरहेको ज�ो अ�ले पिन भोगेको 
होलान् । उपमेयरले पाएको चार वटा अिधकार त अिधकार नै होइन 
ज�ो छ । उपमेयरलाई त इ×ोर गरेको अव·ा छ । उपमेयरह¹ले 

खोजेको कुरा मेयरह¹ले बुWै सकेका छैनन ् । उपमेयरले मेयरको 
अिधकार खोजेको होइन, रे¾े« खोजेको हो । मेयर र उपमेयरबीच 
हरेक सूचना आदन–�दान Æनुपछ
 । ९८ �ितशत मिहला उप�मुखमा 
छन् तर �मुखमा पु�ष�धान सोच छ । य�ो पु�ष�धान मानिसकता 
हटाउनु आवóक छ । 

उपमेयरलाई िदएको अिधकार काया
Úयन Æनु ज�री छ । यहा ँत 
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डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर 

सु�ी �श¡ा महत, अिधव¢ा

�ीमती हिर�भा खडग्ी, उपमेयर,
काठमाडौ ंमहानगरपािलका

�ीमती हिर�भा खडग्ी, उपमेयर,
काठमाडौ ंमहानगरपािलका

�ी नरेश �े£, बोड� अफ डाइरे
र,
आईएसएसआर 



Õ�ै X�ाचारको कुरामा १२८ देशमा नेपाल ५८ ·ानमा पद¼ रहेछ । 
िसिभल जिÁसमा १२८ देशम±े नेपाल ८२औ ँ·ानमा रहेछ । 

Jोबल जिÁस �ोजे«ले देखाएको इि�केटर अनुसार नेपाल िरजनल 

लेभलमा राÛो भए पिन पारदशãता, ­ाय, समानता, मानवअिधकारका 
िवषयमा सुधार गनु
पन� धेरै रहेछ । 

एÄेस टु जिÁसले अझै पिन Jोब=ी �ाथिमकता नपाएको देिखÝछ । 
िविभÌ अ±यनह¹का अनुसार जिÁसका लािग िनकै कम बजेट रहेको 
पाइÝछ । ­ायको लािग सरकारको लगानी अ­ �े�को तुलनामा िनकै 

कम रहेको पाइएको छ । 

अमेिरकाका िविभÌ Áेटमा गिरएको एउटा िरसच
ले ­ाय �े�मा १ 
डलर खच
 गदा
 ७ डलरस£ िरटन
 आउने देखाएको छ । अ­ायमा 
परेको �ि°को वZकङ ùायपािसटी कम Æँदो रहेछ । 

नेपालमा लगभग १७–१८ �ितशत फम
ल जिÁस केशह¹ Æँदो रहेछ । 
·ानीय तहका ­ाियक सिमितको इ¸ावरमेÀ गन
 सिकयो भने कोट
मा 
लोड घट्छ । 

�ाइभेट से«रले जनचेतना अिभवृिFमा काम गदा
 रहेछन ्। कbुिनटी 
पारािलगdको मोिबलाइजेसन Æँदो रहेछ । सकारकारलाई एकाउÀेबल 

बनाउने काम पिन गदा
 रहेछन् ।  

नेपाल बार एशोिसएनले �ोबोनो सhभसेस गाइडलाइन डेभलप (तयार) 
गरेको छ । �ोभोनोस सhभस हाÛोमा पिन इÀ�ोjुस (संचालन) 
भइसकेको छ । ùानडाको ओÀािरयोमा धेरै �ोÃम भएको देिखयो । 
कोट
 िरपे्रजेÀेसन गन
 धेरै पैसा खच
 गनु
पन� अव·ा रहेछ । उनीह¹ले 

िलगल Á�ाटेजी चेÝज गरेर लोकल गभम�Àसँग िमलेर �ोबोनो सhभसेस 
इÀ�ोjुस गराएका रहेछन् । यसले कोट
 िरि�जेÀेसनका सम/ा धेरै 
हल भएछन् ।
 

�ाइभेट डोनरह¹ले जिÁसका सम/ा समाधान गन� सÑभ
मा इनोभेिटभ 

एप¼चेचह¹मा फि¿ङ गरेको देिखÝछ । कितपय �े�मा टेkोलोजी 
�ायोजन गन� गरेको देिखयो । अमेिरका र युरोपमा आæनो िलगल 

�ोÃम वेबसाइटमा रा}े र लयस
ह¹ले उनीह¹लाई स=ाह िदएको 
पाइÝछ । 

िपछिडएका �े�का मािनसह¹लाई कानूनको जानकारी छैन । 

माmजनलाइä (िसमा�ीकृत) र भpनरेवल (िवपÌ) �ुपमा एÄेस 
टु जिÁस पुगेको छैन, सामािजक संर�ण पिन छैन भÌेकुरा Jोबल 

िरपोट
ह¹ले हाइलाइट गरेका छन् । Jोबल िरपोटले ºमशः २००८ र 
२०१९ मा ४.५ र ५ िविलयन माmजनलाइä र भpनरेवल �ुपमा एÄेस 
टु जिÁस नपुगेको देखाएको छ । 

२००८ वq्ड ब�क लगायका िविभÌ िनकायले यो तB देखाएका िथए 
। अिहले टाÔ फोस
ले य�ो देखाएको छ । १.५ अब
 मािनसह�मा 
जिÁसको सम/ा संबोधन गन
 सिकएको छैन । ५.३ जनसं`ा िलगल 

�ोटेÄन (कानूनी सुर�ा)बाट बािहर रहेको देखाउँछ । 

जेनेभाको िडकाफ भÌे सं·ाले नेपालमा सन ्२०१७ मा गरेको एउटा 
Áडीले किरब २७ �ितशत मिहला कुनै न कुनै िहंसामा पन� गरेको, २७ 
�ितशत मािनस भूिमसÏÐी मुòामा संल× रहेको, सीमा�कृत र ते�ो 
िलंगीह¹को पिन िविभÌ िलगलसम/ाह¹ देखाएको छ । 

वq्ड जिÁस �ोजे«को िरपोट
 २०२० मा १२८ देशमा नेपाल ६१औ ँ

·ानमा रहेको देिखÝछ । २०१९ को िरपोट
सँग क¸ेयर गदा
 १ �ितशत 
कमी भएको देखाएको छ । ºामइ बढेको, रेपकेश बढेको, लकडाउनको 
बेला ­ाय नपाएको भिनएको छ ।

िज�ासा
डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर 

दो�ो काय�प� ��िुत : "अ रा�ि��य 
जगतमा कसरी नीजी ¤े�का कोषह�ले 
�ायका एजे¦ाह� संबोधन गिररहेका
छन"्

�ी सोम�साद िनरौला, �ो¨ाम
अिफसर, अलाएª फर सोिसयल
डाएलग (Alliance for Social Dialouge)
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­ायमा पÆँचका लािग िनजी �े�को 
भूिमका र अ�रा
ि��य �रमा कसरी 
सपोZटङ भइरहेको छ भÌे िवषयमा 
म केही जानकारी िदनेछु । वा�मा 
जिÁसको एजे�ा ल&नङ टु �ोसेसका 
¹पमा छ । संसारभिर ५ िमिलयन 
मािनस ­ायको पÆँच बािहर छन् भÌ े
कुरा एÄेस टु जिÁस टाÔ फोस
को 
Jोबल िरपोट
ले देखाएको छ । 



Jोबल िरपोट
ले कुल बजेटको ४ �ितशत ­ाियक �े�मा खच
 गनु
 
ज�री छ भने पिन नेपालमा सरकारी सहयोग ०.४–०.५ �ितशत मा� 
छ । 

ब�िकङ �े�मा सीएसआर जtोबtो िवषयको ¹पमा रहेको छ । यसका 
बारेका केही कुरा रा}ेछु। 

मेरो िवषय सीएसआरलाई केíीय ब�कले ब�क तथा िवÇीय �े�मा कसरी 
लþ र इÀ�ोjुस ग¥यो भÌे कुरामा छ । सीएसआर अ�ग
त शैि�क, 

परोपकारी, भौितकपूवा
धार, वातावरण, खानेपानी, खेलकुद, समाजसेवा 
ज�ा काय
मा आफँैले योगदान पु¥याउनुका साथै समुदायको अनुरोधमा 
पिन योगदान गरेको छ । सीएसआरको पोिलसी ब�क तथा िवÇीय 
सं·ा, फाइनाि�यल सं·ाह¹लाई पिन देशको इकोनमीमा योगदान गन
 
लगाउनुपछ
 भÌे िहसाबले २०७३ साल माघमा रा�� ब�कले काया
Úयन 
गरेको हो । यस अ�ग
त ब�क तथा िवÇीय सं·ाह¹ले आæनो नेट 
�ोिफटको १ �ितशत सीएसआर कोषमा िदनुपछ
 । 

रकम सोही वष
 खच
 गनु
पन� र िवशेष कारणले खच
 भएन अक¼ वष
 
खच
 गन� �व·ा छ । खच
 गन� �े�बारे रा�� ब�कले मोटो गाइडलाइन 
बनाएको छ । सीएसआरको रकम हेé से«र, सÁेनेबल डेभलपमेÀ, 

िश�ा, वातावरण र पे�ेिमकमा राहत िवतरण, ब�क तथा िवÇीय सं·ाका 

�व·ापन, वातावरण संर�ण, फोहरमैला संकलन, सांÔृितक �वvध्न, 
दगु
म �े�मा पूवा
धार िवकास, गिरबह¹को आय वृिF ज�ा �े�मा पिन 
खच
 गन
 सिकÝछ । 

अिहले महामारीज­ कोिभडमा पिन खच
 गन� �व·ा गिरएको छ । 
यो कोषको रकम खच
 गन� सÑभ
मा केही कुरामा हामीले िनय>ण पिन 
गरेका छौ ँ। कुनै सं·ाले आæनो wा¿ �वध
नका लािग सीएसआरको 
रकम खच
 गन
 पाउँदैन । स;ालक सिमितका उý �व·ापनलाई 
िवÇीय तािलम, िवदेश Xमण, राजनीितक लाभ Æने काय
ºम, चÑा र 
पुरÔारमा खच
 गन
 पाइँदैन । 

सम/ाह¹बाट िसxै िनयमावली संशोधन गदØ जानुपन� रहेछ । 
काठमाडौ ँनिजकका �े�मा ठूलो खच
 गन� तर दगु
म �े�मा नपु×े र 
स�ुिलत ¹पमा खच
 नÆने सम/ा देिखयो । अिहले �Õेक �देशमा 
कyीमा १० �ितशतका दरले खच
 गनु
पन� �व·ा गरेको छ । 
�ावधानअनुसार खच
 भयो भएन भÌे सÏÐमा नेपाल रा�� ब�कले 

िनरी�ण गछ
 । 

सामािजक उÇरदाियÈको रकम खच
 गन� �े�, कोषको �व·ापन, 
एकाउिÀङ ज�ा सबै �िºया समेटेर �Õेक ब�क तथा िवÇीय सं·ाले 

आआæनो काय
नीित बनाएर लागू गरेको Æनुपछ
। 

एउटा �देशको उzोग वािणå संघको काय
ºममा धेरै व°ाह¹ले हाÛो 
�े�को सीएसआरको रकम हामीलाई देऊ, हाÛो मातहतमा खच
 ÆÝछ, 

ब�कह¹ले जथाभावी खच
 गछ
न् भनेर जोडदार आवाज उठाएका िथए । 
अक¼ �देशको काय
ºममा �देश सरकारका म>ीले सीएसआरको रकम 
�देश सरकारलाई िदनुपछ
 भने । य�ो अव·ामा राजनीित �भाव पन
 
स�छ । 

पारदhशताको कुरामा सम/ा छ । कुनै ठाउँमा �ुज एमाउÀ जादँा 
िमसयुज Æने सGावना पिन छ । सोसाइटीमा भने एÄपे«ेसन धेरै 
देिखÝछ । रकम िववेकपूण
 ढंगले खच
 भएन भने सम/ा आउन स�छ। 

ब�कह¹ इनोभेिटभ भएर सीएसआर खच
 �वि·त गन
 केही सु�वात 
गरेका छन् । धेरैले आæनो काय
नीित बनाएका छन् । सीएसआरको 
इनोभेिटभ युिटलाइजेशनको इ�êा« शु� भएको छ । 

सीएसआरको काय
ºमा मोरङका तराई �े�मा िवशेष गरेर दिलत र 
मधेसीह¹को ब�ीमा १०० वटा èुबेल गािडए । कितपय ठाउँमा 
वृ�ारोपण गिरएको छ । वाइ�लाइभ कÝजरभेसनमा पिन काम भएको 
छ । राहत िवतरण, कÝजुमर �ोटेÄन, फाइनाि�यल अवायरनेस र 
िलट�ेसीमा पिन खच
 भएको देिखÝछ । 

ते�ो काय�प� ��िुत (१) : नीित
िनद¬िशत ­ावसाियक सामािजक
िज®ेवारी र यसको िवकास
�ी िच ामिण िशवाकोटी, डेपुटी
गभन�र, नेपाल रा�� ब�क
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गत वष
 ब�ह¹ले छुèाएको रकम ६३ करोड छ । यो रकम सरकारी 
कोषमा सGवतः गइसकेको छ । असारस£को सबै ज£ा गनु
 भनेर 
रा��ब�कको िनद�शन आएपिछ हामीले डेटा क¸ाइल गरेका छैनौ ँ। Õो 
फ¿ पिन ४० देिख ५० करोडस£ होला । सीएसआर पोिलसी राÛो 
बनाउन हाÛो �यास जारी छ । 

चाहाÝछु । 
आइएसएसआरले िवगत तीन वष
देिख एÄेसटु जिÁसमा काम गदØ 
आएको छ । यसअ�ग
त तीन वष
मा मLी Áेकहो�स
 इÝगेजमेÀ 

इन कbुिनटी जिÁस से«र इन नेपाल, जिÁस से«रमा उनीह¹को 
इ3लमेÀ क�ो छ भनेर सानो bािपङ गरेका िथयौ ँ। 

यसपिछ हामीले इनोभेिटङ फाइनाि�ङलाई एÄेस टु जिÁसमा कसरी 
�मोट गन
 सिकÝछ भनेर काम ग¥यौ ँ। अिहले हामी तीन वटा नेशनल 

क3ेिनङ एÄेस टु जिÁसमा गिररहेका छौ।ँ 

यसिभ� हामीले िबिभÌ एि«िभिटज ग¥यौ ँ। म सीएसआरको सÑभ
मा 
भÌ चाहाÝछु । अिहलेस£ िविभÌ एि«िभिटजह¹को लािग डेÔ Áडी, 
िर�ू, गिररहेका छौ ँ। ब�िकङ �े�मा सीएसआरको �ोिभजन क�ो छ, 

नेपाल सरकारको सीएसआर पोिलसी क�ो छ भÌे िर�ु गरेका छौ ँ। 
इÀरनेशनल लेभलमा इनोभेिटभ फाइनाि�ङको बेÁ �ाि«सेस क�ो 
छ, नेपालमा इ�म èाÄ र अ­मा सरकारका �ोिभजन क�ो छ 

भनेर काम गरेका छौ ँ।

सोसाइटीले ब�कह¹ नाफाका लािग मा� होइनन ् भÌे महसुस गन
 
थालेको छ । मािनसह¹मा बजेट बनाएर खच
 गनु
पछ
 , रेिमटा�को 
सदपुयोग गनु
पछ
 , ब�कमा बचत गनु
पछ
 , Æ¿ीबाट पैसा िझकाउनु Æँदैन, 
जहाबँाट स�ो¹पमा कजा
 �ा� ÆÝछ Õहा ँजानुपछ
 , कजा
 ितनु
 पछ
 
भÌे अवेरनेस बढेको छ । 
ब�िकङ से«रमा छोटो समयमा सीएसआरको �ोथ भएको छ । 
काया
Úयनका सÑभ
मा भएका सम/ाह¹मा ब�कह¹ले सुझाव िदइरहेका 
छन् । 

आ�थक वष
 २०७४/०७५, २०७५/७६ र २०७६/७७ मा ºमशः 
¹.२१७.४ लाख, ¹.३१४.२ लाख र ¹. ११०६ लाख सीएसआर अ�ग
त 
खच
 भएको िथयो। यसको आधारमा गणना गदा
 आ.व. २०७५/७६ र 
२०७६/७७ मा ºमशः ५६.२ �ितशत र २२४। २ �ितशतले वृिF भएको 
देिखÝछ । 

सीएसआरको �भावको सÏÐमा Áडी गन� काय
ºम रािखएको भए पिन 
�वि·त Áडी भएको छैन । यसकारण छु�ै मोडल बनाउने अव·ामा 
पुिगएको छैन । 

बीएफआईलाई सीएसआरसँग लैजाने िक भÌे पिन आएको छ । ब�क 

तथा िवÇीय सं·ाह¹ले सात �देशमै गएर पैसा िदन पिन सxैनौ,ँ 
हामीलाई नै किमटी गठन गन
 िदनुस्, हामी िसÁर अग
नाइजेसन ·ापना 
गछ� र Õसले �ोिफटको एक �ितशत सकारलाई िदÝछ भनेका छन् । 

यसो गदा
 भोिलका िदनमा सबैको १ �ितशत गरेर एउटा सं·ा खोलौ,ँ 
Õो सं·ामा धेरै पैसा ÆÝछ, उसले चलाउँछ भÌे कुरा Æन स�छ । यो 
कुरामा रा�� बैक सकारा\क Æन सकको छैन। 

डेपुटी गभन
रसाबबाट सीएसआरका िवषयमा åादै महÈपूण
 कुरा 
आयो । सीएसआरको इ�êा«, इ/ूह¹ र चालेÝजेजको कुरा आयो । 
सीएसआरको सÑभ
मा िविभÌ �े�को धारणा, नेपाल रा�� ब�कको सोच, 

सीएरआरको रकमको सदपुयोग लगायतका िवषयमा कि��ाि�भ 

��ुित गनु
भयो । यस ��ुितबाट सहभागीह¹ åादै लाभािÚत भएका 
छौ ँ। 

एउटा सानो िज�ासा, अिहले सीएसआरमा टे वा&षक कित रकम �ा� 

Æने गरेको छ ? पे�ािमकको समयमा सरकारको कोषमा �ा¿ओभर 

िज�ासा
डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर

�ी िच ामिण िशवाकोटी, डेपुटी गभन�र,
नेपाल रा�� ब�क

ते�ो काय�प� ��िुत (२) : सीएसआरका
िवषयमा आइएसएसआरले गिररहेको
काम
सु�ी स±ु ढकाल, �ोजे
 अिफसर,
आइएसएआर
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हामीले अ�रा
ि��य सं·ा ‘ओपन 
सोसाइटी फाउ�ेसन र नेपालको 
अलाइ� फर सोसल डाइलग को 
सहयोगमा एÄेस टु जिÁस, 
सÁेनेबल डेभलपमेÀको गोल 
नÏर १६ को एजे¿ा अ�ग
त 
सीएसआरमा फोकस गरेर के काम 
ग¥यौ ँर क�ो इÀरभे�न गदØछौ ँ
भÌे कुरामा िw�ी �ेजेÀ गन
 



िफ� सभ� गरेका िथयौ ँ । यो सभ�बाट के देिखयो भने जुिडिसयल 

किमटी (­ाियक सिमित)लाई कुल बजेटको ज£ा ०.२ �ितशत मा� 
िविनयोजन भएको देिखयो । यो फ¿ जुिडिसयल किमटी ·ािपत गन
 
र Õसको आवóक काम गन
 पिन िनकै कम भएको पाइयो । Õ�ै, 
�ाइभेट से«र अग
नाइजेसनबाट पिन सीएसआर �ु फि¿ङ आयो भने 
सपोट
 Æने कुरा आयो । अक¼ पिÃक—�ाइभेट पाट
नसीप फलो ग¥यो 
भने सीएसआर फि¿ङ िदगो बनाउन सिकÝछ भÌे Õो Áडीले देखायो। 

Õ�ै रे¾ो�ेÀसह¹का अनुसार एटिलÁ २० �ितशत सीएसआर फ¿ 

�ाइभेट से«रबाट एÄेस टु जिÁस �ो�ामका लािग आयो भने 
इफेि«भली काम Æन सkे अव·ा देिखयो । सीएसआर फ¿लाई 
èाÄ ए�ा�टेट गराउनुपछ
 भÌे आयो । यसरी आएको 
सीएसआरको बजेट ùापािसटी िबि�ङ, जिÁस, िç िलगल एड, 
िलगल इ¸ावरमेÀ, अवारनेस, जीवनशैली सुधार लगायतमा खच
 
गनु
पन� कुरा Õो Áडीले देखायो । 

यो Áडी सिकएपिछ हामीले िवकासका सÑभ
मा Áेकहो�र टाग�टह¹ 
बनाएर सरकार, डेभलपमेÀ पाट
नस
 र �ाइभेट से«रका लािग तीन 
वटा पोिलसी िwæस पिन ग¥यौ । 

�ाइभेट से«रमा हामीले सीएसआर �ु कसरी जिÁसका लािग योगदान 
पु¥याउन स�छ भनेर पोिलसी िwफ बनायौ ँ। यही पोिलसी िwफ � ू
बाÔेट फ¿को ए�ोच क�ेîलाइज पिन ग¥यौ ँ । यसबाट आएको 
कुराह¹मा हामीले २०१९ मा एड्भोकेसी �ो�ाम ग¥यौ ँजसमा हाÛा तीन 
वटै Áेक हो�रको सहभािगता िथयो । आजस£ गरेका कामह¹ राखेर 
आइएसएसआरले �ा« सीट पिन बनाउँदै छ । 

२०१७ मा एफएनसीसीआईसँग िमलेर ‘िमनी सभ� अन इ�िÁ�अल 

से«र सीएसआर िवथ द सपोट
 एफएनसीसीआइ बÌे सानो सभ� पिन 
गरेका िथयौ ँ। यसमा हामीले ३१ वटा नेि�ज इÀर�ाइजेजह¹सँग 
�ोइसनआर ग¥यौ ँ। उzोग �े�मा सीएसआरको �ाि«स के क�ो छ 

भÌे जानकारी िलयौ ँ। २०१७ मै तीन वटा अ�रिºया काय
ºम गरेका 
िथयौ ँ। 

पिहलो, हामीले आइएसएसआर र एफएनसीसीआईसँग िमलेर Õो 
Áडीबाट  र सभ�बाट आएका कुराह¹ काया
Úयनका लािग काय
ºम  
ग¥यौ।ँ 
दो�ो, आइएसएसआर र नेपाल ब�कस
 एशोिसयसन िमलेर अक¼ 
अ�िºया काय
ºम ग¥यौ ँ। ते�ो, आइएसएसआर र अथ
 म>ालय 
िमलेर एÄेस टु जिÁसमा डेभलपमेÀ पाट
नस
ह¹ह¹को इ3
ेÀ 

क�ो छ भनेर काम गय�ँ । २०१८ मा कbुिनटी लेभलमा फाइनाि�ङ 
िनड क�ो छ भनेर फाइनाि�ङ टु जिÁसमा िफ� सभ� ग¥यौ ँ। 

यी सबै काय
ºमह¹बाट के थाहा पायौ ँ भने सीएसआरको बारेमा 
वेबसाइट र इ�Á�ीको िरपोट
ह¹मा एकदमै िलिमटेड इ�रमेशन छ । 
कित रकम सीएसआर फ¿मा गएको छ भÌे िडÔोजमा भएको पायौ ँ
। �ाइभेट से«रको जिÁस टु एÄेस एजे¿मा पिन िमिनमन 
इÝगेजमेÀ भएको पाइयो । डेपुटी गभन
र सरले भनेज�ै �ाइभेट 
से«रको सीएसआरको इ3
मेÀ मोÁली एजुकेशन, हेé, ¾ोट
, 
भौितक िनमा
ण, फाइनाि�यल िलट�ेसी, वातावरण, वन �े�मा बढी 
भएको पाइयो । 

अिधकांशमा एÄेस टु जिÁसका सÑभ
मा जानकारी नभएको, 
जनचेतनाको कमी भएको पायौ ँ । नेपालको èाÄ पोिलसीले गदा
 
सीएसआर फ�मा èाÄ छुट नÆने भएकोले उनीह¹को डाटा पारदशã 
नभएको पिन पाइयो । 

Õ�ै Õहाबँाट तीनवटा सरकारको िनिy सुझावह� पायौ ँ। 

एक, नेपालको नीित िनयम, ऐन कानुनह¹ संशोधन गनु
पछ
 । èाÄ 

िरबेट �ािसिलटी इÀ�ोjुस गनु
पछ
 ।  

दईु, सरकारले थोरै भए पिन िनजी �े�लाई इ�ेिÀभाइज गरे धेरै 
फ¿ बढाउन सिकÝछ भÌे कुरा आयो । तीन, बाÔेट फ�को कुरा 
आयो । सीएसआर फ¿लाई बाÔेट फ¿ज�ो बनाएर Õसलाई सानो 
डेिडकेटेड िटमले मोिभलाइज गन
 सùो भने इफेि«	ली काम गछ
 
भÌे कुरा हामीले पायौ ँ। 

चौथो काय�प� ��िुत : "कोिभड १९
लाई संबोधन गन� �य¢ु िनिज ¤े�को
िसएसआर र सहयोग"
�ी भवुन दाहाल, अµ¤, नेपाल ब�कर
एसोिसएसन, र सीइओ सानीमा ब�क
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सीएसआरको रकमबाट ब�िकङ 
से«रले कोिभड–१९ को समयमा 
सपोट
 गन� कुरामा ब�िकङ �े� किहले 
पिन पिछ परेको छैन । रा�� ब�कले 
सीएसआरलाई मे�ेटोरी बनाउनुअिघ 
केही ब�कले आफँै पिन áतःâूत
 
¹पमा काम गिररहेका िथए । 



इ�êा« भएको Æँदा यो पिन इ�ारे« सीएसआर योगदान नै हो । 
Õो पिन िसि×िफकेÀ अमाउÀ िथयो । 

हामीलो टोटल िहसाब गदा
 ब�िकङ �े�ले किरब २० अब
 जित रकम 
कोिभड १९ का कारण सरकार र िबजनेस हाउसलाई सपोट
 गरेको 
टेिÀिटभ ¹पमा देिखÝछ । 

�ाइभेट से«रका अ­ साथीह¹ले पिन भेिÀलेटर, पीपीई सहयोग 
गरेर सरकारको कोिभड फ¿मा ठूलो योगदान गरेका छन् । यसलाई 
सीएसआर नै माÌुपछ
 । नेपालीमा धन कमाएपिछ डोनेसन गनु
 धम
 
कमाउनु हो भÌे मा­ता छ । �ोिफटको १ �ितशत सीएसआरमा 
छुèाउने भनेको पिन धम
 कमाउने हो । ब�िकङ �े�ले आæनोतफ
 बाट 
गनु
पन� काम गरेको ज�ो ला$छ । 

म खास गरेर २ वटा िवषयमा िज�ासा रा} चाहÝछु । पिहलो, åादै 
िडिफकL िसचुएसनमा ब�कर एशोिसएशनको अ±�ता गिररा}ुभएको 
छ । अिहले सरकारले इकोनमीक िरकभरीका लािग छुट, क�ेसन िदन 
भनेको छ । Õसको लोड फाइनाि�यल से«रमा पछ
 । सामािजक 

उÇरदाियÈका  िहसाबले काम गिररहनु भएको छ । अिहले कोिभडको 
सÑभ
मा सरकारले गरेका नीितगत �व·ाबाट फाइना� से«रमा 
िसज
ना भएको भार वा दाियÈले फाइनाि�यल Áािबिलटीमा ३–४ 
वष
पिछ क�ो �भाव पला
 ? ब�क Áाफह¹मा कोिभडको असर क�ो 
प¥यो ?

दो�ो, कोिभडमा सबैभÑा बढी �भािवत तीन वटा �े� देिखए—हेé, 

सुर�ा र ब�िकङ । अिहले जुन िकिसमको सीएसआरह¹ गइराखेको छ, 

Õो रा�� ब�कको नीित, िनद�शनअनु¹प छ । जिÁसको से«रमा नेपाल 

ब�क एशोिसएशनले सट�न पस�Àेजको सानो फ¿ िºयट गरेर पिरचालन 
गन
 सëा ? 

गभन
र सरले ब�क र �वसायी दवुै बचाउने िहसाबले पोिलसी ïाएको 
भÌुभएको छ । अिहले ब�क �े�मा लोड परेको छ । यो सट
 टम
 लोड 
हो, ठूलो असर गदØन भनेर आ|ासन िदनुभएको छ । 

केही िवषयमा हामीले िभÌ मत पिन ��ुत गरेका िथयौ ँ। �वसायी  
साथीह¹लाई राÛो भयो भने ब�कलाई पिन लङ रनमा राÛो ÆÝछ 

२०६८/६९ सालमा हाÛो ब�क कम�सयल ब�कमा अप�ेट भएदेिख नै 
काठमाडौ ँ�ाली बािहरका शाखाह¹बाट ११ क�ाका ४ जना र १२ 
क�ाका २ जना िवzाथãलाई वा&षक �ितिवzाथã ५० हजार ¹पैया ँ
सीएसआरको रकमबाट खच
 ग�य्ौ ं। 

कोिभड आएपिछ कोिभड फ¿मा डाइरे« सपोट
 गन� कुरा भयो । 
अक¼, कोरोनाको महामारी बढेपिछ सबै ब�कह¹ले रा�� ब�कसँग 
कोZडनेशन गरेर कोरोना रोकथामका लािग �यास ग¥यौ ँ। रा�� ब�कको 
सकु
 लर आउनुअिघ नै हामीले ब�कह¹मा wेक द चेन भÌे िहसाबले सब ै
िडिजटल öानलमा चैत ७ गतेदेिख असारस£ सबै çी ग¥यौ ँ।

एिटएमबाट पिन कोिभडको िरÔ होला तर पिन ब�कमा िभड Æन निदन 
एिटएमबाट जित कारोबार गदा
 çी अफ कÁ ÆÝछ भ­ौ ँ। य�ो काम 
कोरोना रोकथाम तथा िनय>णका लािग ब�िकङ �े�ले गरेको सानो 
योगदान हो । 

सरकारले केíीय र �ादेिशक तहमा बनाएको कोिभड िरलेटेट फ¿मा 
२७ वटा कम�सयल ब�क तथा िवÇीय सं·ाह¹ले चैत मिहनास£ ३६ 
करोड १ लाख ¹पैया ँयोगदान गरेको देिखÝछ । 

रा�� ब�कले साउन २ गते सबै रकम सरकारी कोरोना कोषमा ज£ा गर 
भनेर िनद�शन िदएपिछ Õही अनुसार ज£ा ग¥यौ ँ। ब�कका साथीह¹ले 

सेयर गरेका डाटा हेदा
 य�ो रकम ४०–५० करोड होला । 

यस अितिर° ब�कह¹ले आæनै इिनसेिटभमा गिरबह¹ धेरै जाने 
हि¾टलह¹ र िविभÌ ठाउँमा भेिÀलेटर, पीपीई, माÔ, सेिनटाइजर 
िवतरण गरेका छन् । 

चैत मसा�िभ�ै िक�ा ितनु
पन� �ाहकह¹लाई रा�� ब�कको िनद�शन 
बमोिजम १० �ितशत छुट िदयौ ँ। सानीमा ब�ककले नै यसमा २ करोड 
६१ लाख किÀ�÷ुसन ग¥यो । 

फेिर रा�� ब�कले कोरोनाबाट लेस इ�êा«ेटबाहेक अ� सबैलाई इÀ�ेÁ 

चाज
 वेस रेटभÑा कम नÆने गरी टु पस�À िरभेट इन द इÀे «Á भनेको 
िथयो । Õो फ¿ पिन िसि×िफकेÀ एमाउÀ िथयो । सानीमा ब�ककै 

४१–४२ करोड िथयो ।

सीएसआर फ¿बाट डाइरे« नगएकाले यसलाई सीएसआर भÌे िक 

नभÌे, िडबेटेबल इ/ु होला । एउटा िबजनेस हाउसले अक¼ िबजनेस 
हाउसलाई सहयोग गन� भÌे कुरा छ । नेगोिसएसनबाट सहयोग गन� भÌ े
कुरा ÆÝछ तर नेगोिससन नभइकन िस��ी इÀ�ेÁेटको िरभेÀ 

िज�ासा
डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर 

�ी भवुन दाहाल, अµ¤, नेपाल ब�कर
एसोिसएसन, र सीइओ सानीमा ब�क
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सीएसआर भनेर अिहले आएको भए पिन सेवा गन
पछ
 , दानधम
 गनु
पछ
 
भÌे भावना नया ँ होइन। भुवन सरले आæनो ब�कबाट िवzाथãलाई 
Ôलरिसप िदएको भÌुभयो, Õो पिन सीएसआर नै हो । �ापारीह¹ले 

आæनो आयबाट सxो सहयोग जिहले पिन गरेका छन् ।

दघु
टनाह¹ र आकि�क सम/ाह¹मा हामीले सरकारलाई कहा ँमा� 
सहयोग गरेको छैन र ! एउटा महÈपूण
 कुरा के हो भने ट�ा�परेÀ 

युिटलाइज भएको छ िक छैन भÌे जानकारी हामीले पाएका छैनौ ँ। 
आइएसएसआरबाट बाÔेट फ¿ ·ापना गन� भÌे छ, यो एकदमै राÛो 
हो, Õसको ट�ा�पेरे�ी पिहले नै जानकारी गराउनुपछ
 भÌे मैले ठानेको 
छु । 

ब�कबाहेक अ� �ापािरक �े�ह¹ िनकै धरासायी अव·ामा छन् । 
ब�कह¹ले १२ �ितशतस£ इनकम जेनरेट गरेका छन् । िÁमुलस 
êाकेज साना तथा मझौला �ापारीह¹को लािग आएको छैन ।

एÄेस टु जिÁसको िवषयमा �वेश गदा
 यसमा परेको असर हामीले 

उजागर गनु
पछ
 । ­ायमा सबैको पÆँच Æनुपछ
 । रेप केस, यौन 
िहंसाका कुरा आउँदा पीिडतह¹ घरमा लुकेर बसेको घटना सुिनÝछ 

। यो जिÁसमा पÆँच नपुगेको अव·ा हो । अक¼, गिरबीका कारण 

विकल हायर गरेर जाने अव·ा देिखदैँन । सरकारी विकलसँग िव|ास 
छैन । बजेट अभावका कारण ­ाय िदलाउने सÑभ
मा सहयोग गन
 
नसकेको कुरा कïाण �ीमानले समेत भÌुभएको िथयो । 

िश�ाको अभावले पिन ­ायको पÆँच पु× नसकेको हो िक भÌे मैले 

ठानेको छु । कप¼½रेट सोसल रे¾ो�ीिबिलटी भÌासाथै पिहला क¸नीले 

काम गन� वातावरण िºयट गनु
पछ
 ज�ो ला$छ । म �ापारी भएको 
नाताले फेिर पिन �ापारीह¹को दःुखको कुरा आउँछ । 

कितपय ठाउँमा �ापारी भÌासाथ पैसा कमाउन आएको भÌे ÆÝछ । 
पैसा कमाउनै आएको हो तर Õो पैसा कमाएर रोजगारी िदएको छ । 
सोसाइटीका लािग योगदान गरेको छ, यताितर कसैले ±ान िदँदैन । 
कितपय कानूनी अडचनह¹ पिन छन् । ज�ो कालोबजारी ऐन, २०३२ 
अनुसार २० �ितशतभÑा बढी नाफा िलएपिछ कालोबजारी ÆÝछ । 
यो िठक हो, २० �ितशतभÑा बढी नाफा िलन पाइँदैन तर Õो ऐन 
खाzाÌ, खाzपदाथ
मा लगाइएको िथयो, अिहले सबैितर लागू भएको 
छ । गभम�À एजे�ीह¹लाई यो ऐनले छँुदैन । 

मैले उदाहरण िदने गरेको छु, ज�ो िक पासपोट
को कुरा गदा
 ५–७ 
डलर पन� पासपोट
लाई १८ हजारस£ िलएको छ । यो कुरा गरेर हामी 
�ापारीह¹मािथ परेका सम/ा उजागर गन
 मा� खोजेको Æँ । 

अिहले पिन ओभरअल १२ �ितशतभÑा तल कसैको छैन, ८.५ 
�ितशत मा� मेÀेन गदा
 पिन चpछ । आिÇनुपन� अव·ा छैन । 

पुसपिछ िर�ेÄन Æने अव·ा छ । सेपरेट िरपोट
 पिन हामीले रा�� 
ब�कलाई पेश गरेका छौ ँ। पुसदेिख एनपीएको लेभल बढ्दै जाÝछ । 

हामीले çÀलाइन Áाफह¹लाई बढी कोिभड केश होला भनेको तर 
हाÛो काउÀरमा ब�े साथीह¹ले सतक
 ता अपनाउनुभयो । उहा¹ँलाई 
एकदमै कम भयो तर �ाकअिफसमा बढी भएको छ । ब�िकङ �े�मा 
झ¿ै १५ �ितशत Áाफलाई कोिभड भइराखेको छ । पपुलेसनका 
िहसाबले यो धेरै हो । तर, हामीले ब�कको सेवामा असर पन
 िदएनौ ँ। 

अक¼ कुरा, सरले एमाउÀह¹ ब�कह¹ले छरेर खच
 गरेका छन् भÌुभयो 
। रा�� ब�कसँग हाÛो समÚय भएको छ । ब�कह¹ले इि�िभजुअल खच
 
गदा
 इ�êा«फूल काम Æन सकेन । टोटल फ¿म±े ५० �ितशत 
आफँैले खच
 गन� र ५० �ितशत एनबीएमाफ
 त गरौ ँभनेर रा�� ब�कलाई 
िर�ेÁ गरेका छौ ँ। 
जहासँ£ जिÁस िरलेटेड काममा खच
 गन� कुरा छ, यो अिहले 

एडीजीमा पछ
 । यसमा गन
 सिकÝछ। इि�िभजुअल ùापािसटीमा 
ब�कह¹ले खच
 गिररहेका छन् । एनबीएमा यो फ¿ आउने �व·ा 
भयो भने यसैमाफ
 त गन
 सिकएला । नभए इि�िभजुए=ी ए�ोच 
गनु
पन� अव·ा छ । 

पाचँौ ंकाय�प� ��िुत : "�ायको ¤े�मा
नीिज ¤े�को िसएसआर खच� बढाउन
सरकारले क�ो नीित अनुसरण गनु� पला�?”
�ी नरेश �े£, बोड� अफ डाइरे
र,
आईएसएसआर, अµ¤, पेभेिलयन ¨ुप
र अµ¤, खबरहब 
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सीएसआर अ�ग
त मानवअिधकारलाई पिन ÕिÇकै महÈ िदनुपछ
 
भÌे मेरो धारणा छ । सरकारले १ �ितशत िसएसआरमा रा}ैपछ
 
भनेपिछ यो रकमले मानवअिधकार र ­ायका अलावा िश�ा, áा�, 

वातावरणमा समेत हेनु
पछ
 भÌे मेरो सुझाव हो । 

हामीले �ोिफटको एक �ितशत खच
 गनु
पछ
 । Õसमा सरकारको 
भूिमका के ? रा�� ब�कको भूिमका के ? यी सबै कुरा समेटेर रा�� ब�क 

र नेपाल सरकारलाई िरपोट
 िदनुपछ
 भÌे मेरो सुझाव छ । 

अिहले हेé से«रमा �ाइभेट से«रको भूिमका महÈपूण
 छ । इ�म 
èाÄ िरलेटेड ए«ह¹ पिन ट�ा�परेÀ गरेर सीएसआरलाई अट�ाक गन
 
सिकÝछ भÌे मेरो सुझाव हो । 

एÄेस टु जिÁसमा सरकार र िनजी �े�ले Õित ±ान निदएकाले 

Õसलाई हामीले �मोट गरेर आकष
ण गनु
पछ
 भÌे ठानेको छु । 

िदगो शाि�का लािग औzोिगक सुर�ामा जिÁसलाई फोकस गरेर 
लगानी गनु
पछ
 भÌे मेरो सुझाव छ । िनजी �े�ले सीएसआर अ�ग
त 
खच
 गरेपिछ Õसलाई एकाउÀमा देखाउने वातावरण सरकारले 

बनाइिदनु पछ
 । सीएसआरको रकम �ोपर ठाउँमा खच
 भएको छ िक 

छैन भनेर सरकारी िकताबमा खच
 देखाउन सिकयो भने काम गन
लाई 
सिजलो ÆÝछ । हामीले पिन केही न केही ºेिडड पाउँछौ ँ।

�ाइभेट से«रले जहा ँखच
 गछ
 , कसरी खच
 गछ
 , भÌे हेन
 बाÔेट 
फ¿ बनाउनुपछ
 । अथ
म>ालय र नेपाल रा�� ब�कको सहयोग िलएर 
यी फ¿ह¹को केही पस�Àेज जिÁसमा लगाएर सीएसआर बाÔेट 
फ¿ िºयट गन
 सिकÝछ भÌे सुझाव छ । 

सीएसआरबाट कसरी काम गन� र कसरी ट�ा�परेÀ बनाउने भÌ े
िवषयमा Áडी भइरहेको भÌे सुÑा खुशी लागेको छ । काठमाडौ ँ
महानगरका उपमेयरले मेयर र उपमेयरबीच कोZडनेसन Æन नसकेको 
बताउनुभयो, यो दःुखको कुरा हो । सं·ागत Æनुपछ
 , जहा ँ पिन 
राजनीितक तवरले हेनु
 भएन ।

पाZटिसपेटरी र ट�ा�परेÀ¹पमा काम न
 सके मेरो िवचारमा बाÔेट 
फ¿ िºयट गन
 र जिÁसमा सीएसआरको रकम छुèाउन नसिकने 
होइन । 

भुवन सरले छा�वृिÇ िदएको कुरा गनु
भयो । यो पिन िसएसआर नै हो 
। मेरो कुरा के हो भने खच
 िëयर र ट�ा�परेÀ Æनुपछ
 । मलाई याद 
भएस£ धेरै पिहला मोहन गोपाल खेतानले एसएलसीमा बोड
मा आउने 
िवzाथãलाई Ôलरिसप िदन सु� गनु
भएको िथयो । यो पिन सीएसआर 
नै हो । य�ो योगदान इि�िभजुअल भयो । कलेि«भ वे मा जान 
सकेको ख¿मा बढी योगदान Æन स�छ । यसकै लािग गोिवÑ सरले 

बाÔेट फ¿को कुरा गनु
भएको छ । 

जिÁसका लािग पिन सबै ब�कह¹ले िमलेर सट�न एमाउÀ ज£ा गरौ ँ
भनेको हो । इि�िभजुअल ¹पमा गदा
 िरजL देिखएन । 
सीएसआरलाई िरक×ाइä गन
 हामी सबै िमलेर ओभरïाप नÆने गरी 
काम गन
 पाए ÆKो भÌे मेरो कुरा हो । 

ब�कह¹ले आआæनो सीएसआर कोष बनाउने िक सबै एउटै बाÔेटमा 
हालेर गन� भÌे कुरा छलफलको िवषय छ । यसका लािग नया ँ
इि�öूट खडा गनु
पन� अव·ा पिन छ । सीएसआरमा हाÛो ३ वष
को 
�ो�ेस िरपोट
 छ । 

हामी धेरै अगािड बढेका छैनौ ँ । कितपय कुराह¹ संशोधन, सुधार 
पिरमाज
न गरेर जानुपन� अव·ा छ । Õो िवषयमा आगामी िदनमा 
छलफल Æने नै छ । 

रा�� ब�कले इकोनोिमÄ पढ्ने छ जनालाई Ôलरिसप िदने गरेकोमा 
रा�� ब�क ऐन २०५८ सो �व·ा खारेज गरेको छ । य�ो त 
इि�िभजुअल भÌे Æँदो रहेछ । �ि°ह¹ले पिन फ� राखेर छा�वृिÇ 

िदने गरेका छन् । यो सानो कुरा भयो । 

ब�िकङ से«रले हाpने पैसा त �ुज एमाउÀ ÆÝछ । Õसलाई बाÔेट 
फ¿कै ¹पमा ïाएर भोिलका िदनमा एउटा सीएसआर क¸नी नै 
·ापना गरेर Õसबाट काम गरे पिन ÆÝछ होला । अिहले नै Õसरी 
हामफाpने बेला भएको छैन । धेरै अ±यन Æनुपछ
 ।

िज�ासा
�ी िच ामिण िशवाकोटी, डेपुटी गभन�र,
नेपाल रा�� ब�क 

�ी नरेश �े£, बोड� अफ डाइरे
र,
आईएसएसआर 

�ी िच ामिण िशवाकोटी, डेपुटी गभन�र,
नेपाल रा�� ब�क
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डेपुटी गभन
र सरको कुराले सीएसआरलाई इफेि«भ र सामूिहक ¹पमा 
अगािड बढाउन िनिy छलफल अगािड बढेको छ । यसलाई मुत
 ¹प 
िदन रा�� ब�कको संयोजकÈमा नेपाल ब�कस
 एशोिसएसन, अथ
 
म>ालय र हामी ज�ै सामािजक सं·ाह¹को टाÄ फोस
 बनाएर 
मोडािलटीबारे अ±यन गरौ ँ।

आजको कि3िनङमा ओपिनङ िरमाक
  िदनुभई रा�� ब�कका गभन
र �ी 
महा�साद अिधकारीले रा�� ब�कको धारणा रा}ुभयो । उहालेँ सामािजक 

�े�को िलट�ेसीमा पिन जोड िदनुभयो । एÄेस टु जिÁस क�ेîमा 
सीएसआर र एÄेस टु जिÁसको कोिरलेसनको कुरामा हामी िवचार 
गछ� भÌुभयो । उहालेँ सीएसआर मोिबलाइजेसनमा एÄेस टु जिÁस 
पिन समावेश गन
 सिकने कुरा गरेर हौसला िदनुभयो । गभन
रåूलाई 
आइएसएसआर र मेरो �ि°गत तफ
 बाट आभार �कट गन
 चहाÝछु 

। 
Õसैगरी, उपमेयर हिर�भा खड्गीåूले आæनो अनुभव, िव�ृत ¹पमा 
रा}ुभयो । उपमेयरåूलाई आइएसएसआर र मेरो �ि°गत तफ
 बाट 
ध­वाद िदन चाहाÝछु । 

डेपुटी गभन
र िच�ामिण िशवाकोटीåूले नेपालमा सीएसआर फ¿को 
�योगबारे िव�ृत ¹पमा उजागर गिरिदनुभयो । उहाकँो िव�ृत 
��ुितले हामी सबैको िदमाग खोलेको छ । डुपुटी गभन
रसाबलाई धेरै 
ध­वाद । 

ब�कस
 एशोिसएसनका अ±� तथा सानीमा ब�कका सीइओ भुवन 
दाहालजीले सट
, áीट र तBांकसिहत िसएसआर फ¿को �योगबारे 
�� पानु
भयो । अिहलेको पे�ेिमकमा ब�िकङ से«रले अिधक योगदान 
गरेको छ । भुवनजीलाई धेरै धेरै ध­वाद । 

सोम�साद िनरौलाजीले �ाइभेट फ�लाई कसरी सपोट
 गन�, जिÁस 
एजे�ामा नेपालमा के भइरहेको छ र अ�रा
ि��य पिर�े�मा के क�ो 
भएको छ भÌे  िसनािरयो उजागर गिरिदनुभयो। 

अि�ममा, आइएसएसआरका डाइरे«र तथा पेभेिलयन �ुपका 
िचयरbान, öाÏर अफ कमश
का भाइस �ेिसडे�, खबरहबका 
िचयरbान नरेश �ेµåूले �ाइभेट से«रलाई इ3� नगराई कुनै पिन 
एजे¿ा अिघ बढ्न सxैन भÌे कुरा िव�ृतमा रा}ुभयो । �ाइभेट 
से«रलाई कि3� गनु
पय¼, इ�ेिÀभ Æनुपय¼, ट�ा�परे�ी Æनुपय¼, 
सरकार पिन इ3
 Æनुपय¼ भÌे कुरा उठाउनुभयो । उहालेँ 

सीएसआरमा गरेको खच
को ट�ा�परे�ीमा जोड िदनुभयो । 

सबै िव�ान व°ाह¹को सुझाबले नेपालमा सीएसआर फ¿को 
युिटलाइजेसन र मोिभलाइजेन इफेि«भ बाउन सहयोग पु$छ भÌ े
मलाई ला$छ । आजको यो वेभनार सफल पािरिदने सबै पाZटिसपेÀह¹ 
र ��ोताह¹लाई आइएसएसआर र मेरो �ि°गततफ
 बाट धेरै 
ध­वाद । यो वेभनार यही अ� भएको घोषणा गद
छु ।

डा. गोिव� नेपाल, बोड� अफ डाइरे
र,
आईएसएसआर

डा. रवी��साद पा�े, बोड� अफ डाइरे
र,
आइएसएआर (मोडरेटर)
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ENGLISH TRANSLATION



Welcome, all participants to this virtual interaction on 'Corporate 

Social Responsibility (CSR) and Legal Empowerment to 

Establish Access to Justice'.

The issue of access to justice has been a prominent subject of 

debate all over the world today. The United Nations Sustainable 

Development Goals 16 has explicitly explained it. We are holding 

an interaction on 'Basket Fund for Access to Justice' related to 

CSR; one segment among three, organized by ISSR. 

I hope, this interaction program will generate thoughts, ideas, and 

concepts, which will help us to apply CSR in the private sector. 

We feel proud today to have our governor Maha Prasad Adhikari 

in this interaction, who had had a long experience of working in 

banking and other private sectors.

sector was contributing voluntarily to various social aspects 

before the earthquake in 2015.

The second is: Corporate houses have consistently made direct or 

indirect investments in social responsibility, which, however, is 

not channelized properly. 

People often complain that their contribution to social 

responsibilities could not reach the state and society, meaning 

they could not sense their contribution. 

After the 2015 devastating earthquake, Nepal Rastra Bank made 

Corporate Social Responsibility (CSR) mandatory for banks and 

financial institutions to allocate at least one percent of their net 

profit to it. 

It incorporates the provision of contributing to social projects, 

health education, access to justice, and help its employees in 

pandemic and disasters like earthquake. Corporate related laws 

have also made it a compulsory provision. One biggest challenge 

at present in Nepal is creating awareness and financial literacy. 

Access to finance is important for financial inclusion. The 

banking sector is focused on the overall social literacy and 

making them aware, rather than advertising itself.

The Institute for Strategic and Socio-Economic Research (ISSR) 

has initiated a discussion and interaction to create the fund for 

access to justice. We will hold a rigorous study and discussion on 

this issue.

There are lots of issues and questions that are often raised 

regarding corporate social responsibility (CSR) policy and 

practice. Nepal Rastra Bank conducted an online study this year 

to find out possible ways for adjustment of such issues. The goal 

of the study is to explore the experience and ability of the 

corporate and banking sectors and finding out ways to improve 

their functions further. 

We want to manage the issues regarding Corporate Social 

Responsibility (CSR) having done these studies. The concept of 

'Creating a Basket Fund' as a part of CSR for access to justice that 

ISSR has initiated is completely a new idea. There should be 

serious discussion and consideration of this concept.

The mandatory CSR would be efficient if banking and corporate 

sectors contributed and worked for justice-related issues as well. 

I would like to thank ISSR and wish the success for this program.

The private sector has 

an important role in the 

corporate social 

responsibility policy. 

There are two different 

practices in corporate 

social responsibilities; 

one is corporate itself 

contribute voluntarily 

to society. The banking
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million.

This Act has shaped a limitation for house owners in metropolitan 

city like Kathmandu. I would like to draw the attention of the 

government to formulate a law according to the geographical 

characteristics.

There are instances that a few institutions disregard the presence 

of Judicial Committees. They undermine the existence of Judicial 

Committees. In fact, even the Supreme Court has recognized the 

decision of Judicial Committees. 

These Judicial Committees settle disputes on the basis of 

reconciliation by understanding the sentiments of the people. 

They do not have to go to Court and bear the cost for the judicial 

procedures. If the JC fails to settle the issue, the case will go to 

the judicial bench. Since the Judicial committee bench provides 

justice to the people, the government should provide facilities and 

privileges by empowering them. The Judicial Committee should 

be allowed to work independently sans any political party’s 

intervention to ensure equal justice to all.

The Judicial Committee has been executing their duties virtually 

for dispute settlement and reconciliation even during the 

Covid-19 pandemic.

I would like to thank Deputy Mayor Hari Prabha Khadgi for 

sharing her thoughts and experience as the chief of the Judicial 

Committee, the rights and responsibility of judicial committees, 

legal reforms and its management.

Since the Judicial Committees have been playing a significant 

role in rural municipalities, they require adequate resources and 

manpower. However, these committees still need to improve their 

work to ensure reliable and effective proceedings while settling a 

case. 

The Judicial Committees are often criticized for being politically 

influenced or being biased while announcing decisions.

14
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Dr. Govind Nepal, Member, Board of Directors, ISSR

Nepal has taken a stride into federal democracy and the new 

constitution has envisioned several provisions, rights, and 

responsibilities to the people. Today, 98 percent of women are 

working as Deputy Chiefs in all rural municipalities in 77 

districts in Nepal.

The government has authorized the local governments for 

regulating the provision of the issues regarding public interest 

and service-oriented responsibilities. 

The Judicial Committees at the local levels enjoy the authority to 

settle some cases and disputes. Article 217 of the Constitution of 

Nepal has guaranteed the provision of a three-membered Judicial 

Committee coordinated by the vice-chairman or deputy-chief of 

the rural municipality.

The Local Government Operation Act 2074, Section (8) has 

mentioned the provision related to judicial practice. Section 47 of 

the Act has given the authority to Judicial Committee to settle 

disputes on paying wages, taking care of elderly citizens, water 

supply, education, issues on rent, which could collect up to Rs 2.5 

million.

This law is, however, contradictory to the metropolitan city. In the 

metropolitan city, a house owner can collect more than Rs 2.5

First Presentation on “Role of Justice Committee at
Municipality Level: Challenges and Resource
Constraints”
Mrs. Hari Prabha Khadgi, Deputy Mayor, Kathmandu
Metropolitan City



You raised the issue of house rent. However, there are several 

other issues as well that go unsettled. Judicial Committee 

functions as a mediator. Are there any instances of lawyers from 

outside the municipality support or help in cases such as property 

sharing, divorce, and other issues? Would you share your 

thoughts based on your experience of your interaction with other 

deputy mayors along with their problems? 

In fact, quite a lot of other deputy mayors would have faced 

similar problems and circumstances that I am facing as the 

Deputy Mayor of Kathmandu Metropolitan City. 

Deputy Mayor is entrusted with four different rights, which 

people often disregard and ignore. Sadly enough, Mayors could 

not understand the requirement of deputy-mayors. Deputy Mayor 

has been asking for respect, not rights. Mayors and deputy 

mayors need to engage in regular interaction and exchange of 

information. As I said earlier, there are 98 percent women as 

deputy chiefs across the country. But patriarchal mentality still 

exists in the minds of the mayors/chiefs. It is, therefore, high time 

that such patriarchal mentality is eliminated. 

What needs to be taken into consideration is that a Mayor does 

whatever he/she wants to do. But this is not the case with a deputy 

mayor. The rights given to the deputy mayor should be 

implemented in the true sense. Despite having a dearth of human 

resources and staffers at the Judicial Committee, they are 

compelled to work effectively. Judicial Committee is an 

institution of the rural municipality, not a personal institution of a 

particular individual.

To be candid, we could not make people understand that a 

municipality will fail if the Judicial Committee becomes 

inefficient. Therefore, we must eliminate the tendency of political 

bias. Yes, we lack sufficient budget. Moreover, we have 

appointed four legal advisors. We make a decision only after 

seeking advice from our legal advisors. I want to assure you that 

our Judicial Committee has executed its works properly. 
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It is, therefore, high time that these Judicial Committees are made 

more accessible, reliable, feasible and trustworthy by considering 

the constitutional provision. Research shows that municipalities 

allocate less than one percent of their budget to the Judicial 

Committees. Don’t these Judicial Committees require an 

adequate budget? We don’t understand whether the municipalities 

are reluctant to allocate sufficient budget to the Judicial 

Committees. Would you explain more about the accessibility of 

resources?

Thank you Govind sir for your queries. The Kathmandu 

Metropolitan City (KMC) has appointed two lawyers in each 

ward to work towards reconciliation. If the disputes cannot be 

settled by the lawyer, it comes to the Judicial Committee. In fact, 

Judicial Committees, including those in Kathmandu Metropolitan 

City, lack proper physical infrastructure, resources and facilities. 

After all, it has been working to provide justice for nearly five 

million people in Kathmandu. Judicial Committee functions just 

like a Court, but unfortunately, its budget collapses every year. It 

would be more effective if the coordinator was entrusted with the 

responsibility to decide the budget needed for Judicial 

Committees. In fact, I have succeeded in allocating Rs five 

million to each Judicial Committee.

Is there any provision to train members of the Judicial Committee 

on alternative dispute resolution (ADR) and mediation? How 

does the Judicial Committees conduct the training? What kind of 

provision and system exist for judicial settlement of cases such as 

rape and kidnapping? 

Thank you for your query. We have not received rape and 

kidnapping cases so far maybe because Kathmandu is a capital 

city. But, in case of such cases, we discuss and resolve the case 

according to the time and situation. I have closely observed cases 

of women-related violence all over Nepal. We have been 

advocating for women’s justice.  

Mrs. Hari Prabha Khadgi, Deputy Mayor, Kathmandu
Metropolitan City

Mrs. Hari Prabha Khadgi, Deputy Mayor, Kathmandu
Metropolitan City

Mrs. Hari Prabha Khadgi, Deputy Mayor, Kathmandu
Metropolitan City

Advocate Prasanna Mahat

Mr. Naresh Shrestha, Member, Board of Directors, ISSR



Moreover, the court has not pinpointed our decisions or the 

execution of justice. We, in fact, have received an appreciation 

letter from the Supreme Court.

We conducted research journalism at the local levels in Eastern, 

Western and Western Development Regions on the function, 

status and challenges of the Judicial Committees. We came across 

some problems and challenges that the Judicial Committees have 

faced. We also published 12 stories on Khabarhub encompassing 

the findings of the research. We are also planning to publish a 

book on the issues of Judicial Committees. 

We will provide objective facts about the challenges of the 

Judicial Committees to the national and international researchers. 

We are more focused on the Access to Justice issue since the ISSR 

as an organization carries out research more on economics. We 

cannot imagine a prosperous, secure and stable society in the 

absence of justice in the country. Having considered that a system 

cannot sustain without justice, the United Nations has prioritized 

the issue of access to justice on its Sustainable Development 

Goals 16, in 2015. I had also participated in lobbying to prioritize 

this issue in the Sustainable Development Goals 16, in 2014. We 

lobbied from several countries. Our former Chief Justice Kalyan 

Shrestha has also shared his national and international experience 

and concept regarding access to justice. Deputy Mayor of 

Kathmandu also shared her opinion on the issue. We are grateful 

to hear from you.

I would like to share some ideas on 

the roles of the private sector for 

access to justice and the contribution 

and support practiced at the 

international level. 

The taskforce of Access to Justice 

presented a global report saying that 

five million people are out of access
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Dr. Govind Nepal, Member, Board of Directors, ISSR

Second Presentation on 'How private funds are
supporting justice agenda in international arena”
Mr. Som Prasad Niroula, Program Officer,
Alliance for Social Dialouge

to justice in the world. Backward and marginalized communities 

do not have a simple knowledge of what justice is. Other global 

research and reports also show that marginalized and vulnerable 

people are deprived of access to justice, social security, and other 

given rights.    

World Bank has reported that around 4.9 billion people were 

deprived of access to justice in 2008. And the task force of Access 

to Justice in 2009 concluded that around 5 billion marginalized 

and vulnerable people were deprived of justice. Judiciary failed to 

address cases of more than 1.5 billion people across the world, 

and about 5.3 billion people were reported not having access to 

legal protection.

The Geneva Centre for Security Sector Governance DCAF in 

Switzerland reported in 2017 that 17 percent of women 

underwent violence, 27 percent of people faced land 

property-related cases, and other marginalized and third gender 

people faced legal problems in the world. 

Nepal ranks 61st among the 128 countries regarding justice 

accessibility, according to the report of the World Justice Project 

in 2020. 

In comparison to the 2019 report, Nepal decreased by one more 

rank in 2020, due to cases of rape, and other crimes. Moreover, 

the Courts remained closed during the Covid-19 pandemic to 

settle cases. 

Nepal has ranked 58th in the corruption perceptions index out of 

128 countries. Meanwhile, it is at 82nd number in Civil Justice 

Perceptions Index.

Nepal’s judicial system needs further improvement in terms of 

transparency, justice, equality, and human rights despite the 

report of the global justice project as a “satisfactory presence” at 

the regional level. 

Access to justice has yet to get priority globally. Several studies 

in the world show that the governments allocate less amount of 

budget to the judicial sector, compared to other sectors. 



I would like to share my thoughts and ideas on corporate social 

responsibility (CSR) and its inter-relation with the banking 

sector. I would like to talk about how the Central Bank introduced 

and launched the CSR in banking and commercial private sector. 

Nepal Rastra Bank made CRS mandatory in January 2017, having 

considered the importance of bank, commercial and financial 

organizations' contribution to the national economy. The banking 

sector under the CSR practice has contributed to educational, 

philanthropist, physical infrastructure, environment, drinking 

water, sports, and other social services. It has also contributed to 

the community upon their request. Under this policy, the 

corporate sector should allocate one percent of its net profit. 

Nepal Rastra Bank made CSR mandatory in January 2017, having 

considered the importance of bank, commercial and financial 

organizations' contribution to the national economy. The banking 

sector under the CSR practice has contributed to educational, 

philanthropist, physical infrastructure, environment, drinking 

water, sports, and other social services. It has also contributed to 

the community upon their request. Under this policy, the 

corporate sector should allocate one percent of its net profit. 

Corporations or business houses have their responsibility to take 

care of social and environmental well-being. According to the 
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Up to 17 to 18 percent of formal judicial cases have been resolved 

in Nepal’s courts. The load of the courts will be significantly 

reduced provided that the Judicial Committees are empowered by 

providing them sufficient manpower and infrastructure. 

Private sectors have been conducting awareness promotion 

programs. Paralegals are mobilized to make the government more 

accountable and responsible. 

Nepal Bar Association has developed the pro bono service 

guidelines. We, too, have introduced the pro bono service.

I had observed some judicial problems in Ontario, Canada since 

one is compelled to bear high charges/fees for judicial 

representation there. 

Later, the judiciary changed the strategy and introduced the pro 

bono services by coordinating with the local government. This 

has helped to reduce the problems of court representation. Private 

donors have been actively raising funds through innovative 

approaches to addressing judicial issues in some of the countries. 

In America and European countries, people post their legal 

problems on websites. Lawyers then approach them and provide 

the required legal advice or assistance.  

I would like to thank Mr. Som Prasad Niroula for sharing your 

ideas and your experience with international institutions. The 

government of Nepal has allocated only 0.5 percent of the budget 

for justice, despite the global report’s urge to all countries to 

invest around 4 percent of the total budget for the judicial sector.

The banking sector allocated NRs 630 million for corporate 

social responsibility (CSR) last year. This amount has probably 

gone to the government fund. The Central Bank instructed us to 

collect all funds up to this fiscal year, that’s why we have not 

compiled the data yet. I guess, up to this fiscal year, around NRs 

400 to 500 million amount would have been deposited so far. We 

are working to improve the CSR policy.
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people in the Morang district. CSR programs have been working 

for the protection of environmental well-being such as wildlife 

conservation, plantation, etc. Besides that, the CSR fund has been 

spent on relief distribution, consumer protection, financial 

awareness and literacy programs.

People in society are gradually understanding that banks are not 

only profit-oriented. People have developed the awareness of 

financial utilizations; they understand to utilize the remittance 

and expense money cautiously, bank deposit, take a loan with low 

interest, and pay it back within given a time as well as understand 

that the hundi money transfer is not reliable.    

Corporate social responsibility (CSR) has done commendable 

growth in the banking sector in this short period. Banks are giving 

suggestions to the obstacles and problems in their implementation 

process. 

In FY 2074/07, 2075/76 and 2076/77, Rs. 217.4 lakhs, Rs. 314.2 

lakhs and Rs. 1106.5 lakhs was spent under CSR by A class banks 

in Nepal. It shows that the expenditure amount has increased by 

56.2 percent and 224.2 percent in FY 2075/76 and 2076/77 

respectively. 

Though we have set up a program and policy to study the 

effectiveness and impact of CRS, that is not working properly. 

That's why we could not have developed the distinct model of 

CSR as required. 

We are considering whether to go with the Banking and Financial 

Institutions (BFI) policy along with corporate social 

responsibility (CSR). BFI says that banks and financial 

organizations could not execute fund distribution going to the 

field in all seven provinces. They want to formulate the 

committee by themselves so that they can establish sister 

organizations and will provide 1 percent of their net profit to the 

government. If we could do this, we would establish an institution 

from the sum of that 1 percent contribution from all sectors. But 

Nepal Rastra Bank is not convinced of this concept.

provision, the CSR fund should be spent in the same year when 

it's allocated. But, in case, if it's not spent that year, it will be 

spent the next year. 

It could also be spent in the Covid-19 pandemic. However, we 

have also regulated the limitation regarding the expense of CSR 

funds. An organization cannot spend the fund for their brand 

promotion, foreign junkets, political benefits, and charity 

commercial training for the management level of the executive 

committee of CSR. 

We should go along by learning from the problems and amending 

the regulation. The problem is that the CSR fund could not reach 

remote areas. It is largely spent in areas near Kathmandu. There is 

no balance in the fund expenses. 

The Nepal Rastra Bank monitors whether the fund is spent 

according to the provision. Every bank and commercial 

institution should be making their working policy on the basis of 

CSR. 

At a program organized by the Federation of Nepalese Chambers 

of Commerce and Industries' in a province, a lot of participants 

asked for the CSR fund so that they utilize it through them. They 

said, banks spend funds without having caution. In another 

province, the provincial minister asked for CSR funds should be 

given to the local government. If we do so, there would be a 

political influence on the contribution of the fund. 

There is a financial transparency problem. There are chances of 

fund misuse when any sector received a huge amount of funds. If 

we cannot spend the fund wisely, we will get into trouble. But, 

people have high hopes from the corporate social responsibility 

of private sectors in society. 

Banks have developed innovative policies for the good 

management of CSR funds. Several banks have developed their 

working policies. Such innovative utilization of CSR funds has 

been seen working positively. Under the corporate social 

responsibility (CSR) program, one hundred tube wells were 

distributed in the communities of the lower cast and Madhesi 
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I would like to thank the Deputy Governor for an insightful 

presentation. You shared some significant issues of corporate 

social responsibility, its impact, and challenges. You also 

provided a comprehensive presentation on the concept of Nepal 

Rastra Bank and other various sectors on CSR. We participants 

are grateful for your thoughts.   

I would like to ask a question: What is the annual amount of 

corporate social responsibility (CSR)? How much did it hand 

over to the government fund during the Covid-19 pandemic? 

Would you like to explain a bit about it?

The banking sector allocated NRs 630 million for corporate 

social responsibility (CSR) last year. This amount has probably 

gone to the government fund. The Central Bank instructed us to 

collect all funds up to this fiscal year, that’s why we have not 

compiled the data yet. I guess, up to this fiscal year, around NRs 

400 to 500 million amount would have been deposited so far. We 

are working to improve the CSR policy.

(OSF) and Alliance for Social Dialogue in Nepal. 

The Institute for Strategic and Socio-Economic Research (ISSR) 

is working on access to justice for the last three years. Under this 

program, we conducted a study on multi-stakeholders' 

engagement in the community justice sector in Nepal and their 

involvement in the justice sector. 

I would like to give a brief 

presentation on initiatives by 

ISSR on CSR and access to 

justice under the United 

Nations' Sustainable 

Development Goals 16, 

undertaken with the support 

from international organization 

Open Society Foundation 

We also worked on how we can promote innovative financing in 

access to justice. Currently, we are working on three national 

convenings on access to justice. Under this program, we have 

carried out several activities regarding CSR. We reviewed the 

provision of CSR in the banking sector and various policies of the 

Nepal government related to CSR. We also researched the status 

of best innovative financing practices and policies at the 

international level. Further, ISSR reviewed on other various 

activities done by private sectors as part of their CSR. 

With the support from Federation of Nepalese Chambers of 

Commerce and Industries (FNCCI), in 2017 ISSR conducted a 

mini questionnaire survey with 31 Nepalese enterprises regarding 

the practice of CSR in the industrial sectors in Nepal. We had held 

three interaction programs regarding the CSR policy and practice 

in 2017.

Initially, ISSR jointly with FNCCI conducted an interaction 

program on ‘CSR and Access to Justice in Industry Sector’ and 

presented the findings from mini survey on Industrial Sector CSR 

on 18 August 2017.

Secondly, ISSR jointly with Nepal Bankers’ Association (NBA) 

conducted an interaction program on ‘CSR and Access to Justice 

in Banking Sector’ on 15 September 2017.

Thirdly, ISSR jointly with Ministry of Finance (MoF) conducted 

an interaction program on ‘Access to Justice in Development 

Partners’ 3 November 2017.

Likewise, in 2018, ISSR conducted a field survey on 'Financing 

for Justice' to find out the status of financing needs at the 

community level.  

Having conducted these interaction programs and with desk 

study, we concluded that very limited information exists about 

CSR in websites and annual reports of companies, which, in most 

of the cases, do not even disclose about the exact areas and 

amount where the CSR activities had been undertaken.

We also found out that engagement of private sector in the justice 
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The study also found out that the CSR budget allocated to justice 

should be spent for capacity building of judicial committee, free 

legal aid, legal empowerment/ awareness programs, and lifestyle 

improvement issues. 

Having done this study, we developed three different policy briefs 

targeted for government, development partners, and private 

sector. Policy brief to the private sectors covered the importance 

of access to justice agenda and why private sectors should 

consider access to justice in their investment priority. Similarly, it 

conceptualized the new approach of 'Basket Fund' to support 

access to justice in Nepal.

To discuss these findings, we conducted an advocacy program in 

2019, where all three stakeholders participated. Currently, ISSR 

is working on developing a fact sheet on CSR. 

After our bank upgraded into a commercial bank in 2012/2013, 

our branches outside the Kathmandu Valley used to contribute 

NRs fifty thousand annually to four and two respectively from 11 

and 12 classes students from the CSR fund.    

All banks extended their support for this pandemic having 

coordination with Central Bank for controlling Covid-19. Before 

Central Bank introduced a circular, we implemented the free 

digital activities since 20 March 2020 when the government 

announced a nationwide lockdown. We made ATM cards free of 

cost at any bank to ease people's life. These are small efforts made 

The banking sector is never 

hesitant to support the Covid- 

19 pandemic from the CSR 

budget. The banking sector 

voluntarily was contributing 

and helping the society even 

before the Central Bank 

introduced the mandatory CSR 

policy.

sector of Nepal is very minimal both at policy and 

implementation level. Also, as Deputy Governor said the CSR 

fund of the private sector is found to be mostly spent on health, 

education, sports, physical infrastructure, financial literacy, and 

environmental well-being.

Further, we found that many of the participated commercial banks 

did not have enough information regarding the SDGs and justice 

agenda indicated in SDG 16. 

In addition, we found that banks have been spending on CSR but 

CSR has not been disclosed quantitatively often because of the 

tax policy of the Government of Nepal.

We then forwarded three suggestions to the government.

First, the existing acts and regulations should be amended. The 

government should introduce a tax rebate facility for the funds 

that private firms allocate to carry out CSR activities.

Second, government policies should provide some incentives to 

private sectors to attract more funds for CSR Purpose. 

Third, it is related to the Basket Fund concept. All interested 

banks should put their allocated CSR fund into a basket which 

should be mobilized by a small dedicated team.

Likewise, we conducted a field survey in nine different districts 

on the status of financing needs to the communities, what are the 

loopholes and the existing support in communities. We found out 

that less than 0.2% of the total budget of respective municipality 

has been allocated to Judicial Committee in 2018/19. This is 

inadequate to fund for the establishment of the Committee and 

run necessary program.

The study showed that CSR funding would run sustainably if 

public-private make partnerships for this policy. The study has 

found that if at least 20 percent of CSR fund is provided to access 

to justice, judicial functioning would work effectively. 

CSR funds should be tax exempted.  If not, a nominal tax (1% or 

less) can be levied on CSR expenditure.

20

Fourth Presentation on “Private sector CSR used for
COVID-19 responsive activities including donations”
Mr. Bhuvan Dahal, Chairman, Nepal Bankers' Association
and CEO, Sanima Bank



Secondly, the health, security and banks are seen most-affected 

sectors by the coronavirus pandemic. You are contributing to the 

CSR policy as per the policy and directive of the Central Bank. 

Can Nepal Bankers' Association create a small fund to contribute 

to the justice sector? 

The NRB Governor said that Central Bank launched the policy to 

protect both the banks and businessmen. But, the banking sector 

has to shoulder the load. The Central Bank has assured us that it 

is a short-term loan, and will not make a long-term impact. 

We had presented different opinions on a couple of issues. We 

were convinced with their policy after they said it would benefit 

the businessmen and banking sector in long run.

The financial status is still satisfactory. We do not need to be 

desperate fearing the loss at present. No bank has lower than 12 

percent. In fact, it won't harm if we can maintain up to 8.5 

percent. We fear that our frontline staffers would contact the 

coronavirus infection. However, they have been maintaining 

health protocol. Rather, the pandemic has affected back-office 

staffers. Almost 15 percent of staffers in the banking sector have 

been infected with the coronavirus, which is a large number. But 

still, we have been maintaining good services to the customers. 

As Mr. Governor said that banks are spending the funds 

carelessly. But we are working in tandem with the Central Bank. 

We have written to the Central Bank saying we will contribute 50 

percent of the total fund on an individual basis and 50 percent 

through Nepal Bankers' Association. 

While talking about access to justice, if there will be a provision 

in Nepal Bankers' Association fund, we will work through it. 

Otherwise, we should adopt individual approach for contributing 

access to justice. 

by the banking sector practiced during the Covid crisis.   

Total 27 commercial banks and financial organizations have 

contributed more than 360 million NPR in government Covid 

fund. Besides, the banking sector on their initiatives has 

distributed personal protective equipment (PPEs), masks, 

sanitizer, and ventilators in government hospitals to ease the 

treatment for indigent people. Under Central Bank's directive, we 

provided 10 percent discount to those people, who had to pay 

installment within mid of March.  

This would not be called CSR's contribution, as it was not 

provided directly through CSR provision. We have a policy that 

one business house should support another business house, 

having a negotiation. We directly contributed this support without 

having a negotiation with each other. That’s why; this is also a 

contribution of CSR. 

Therefore, we have extended financial supports of almost NRs 20 

billion for the government and business houses in the Covid- 19 

crisis. Other private sectors also provided PPEs, ventilator, 

masks, sanitizer for the government. This comes under CSR 

policy. It is also a culture and considered as a holy practice in 

Nepal to donate some after earning. Allocating 1 percent for CSR 

also is a holy practice. I think the banking sector has done 

significant work for the Covid-19 pandemic. If you have any 

queries, I will try to respond them. 

I would like to raise my queries mainly on two things. First, you 

are holding Chairmanship in this difficult time. The government 

has ordered the commercial organizations to provide discounts, 

economic feasibilities in this crisis for economic recovery. The 

financial sector should shoulder this economic load. What would 

be the impact of this financial load created by the government's 

policy during the Covid-19 crisis, for financial stability after 3 to 

4 years? 

What impact did the Covid-19 make on the banking sector and its 

staffers?
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responsibility. As a businessman, I have realized the problems of 

other businessmen as well. 

Businessmen are not just profit-oriented all the time. No one 

understands that they provide employment to so many people, 

and contribute to society. They face several legal obstacles as 

well. 

For example, we pay up to NRs 18 thousand to receive a passport 

while the real cost of it is merely 5 to 7 dollars.

In my perspective, the CSR policy should give priority to human 

rights issues as well. It would be better if CSR funds are 

contributed to the justice sector as well including, education, 

health, and the environment.

The private sector has a significant role in the health sector at 

present. I think the government can attract CSR policy by making 

income tax-related Acts more transparent. 

We should promote access to justice since the government and the 

private sector have not paid much attention to it. The government 

should create an environment of disclosing transparent data of 

financial expenses of the CSR fund. It would be reliable and easy 

for businessmen to know whether CSR fund is invested in the 

proper sector or not if the government provided clear data. And 

we also get credit. 

We should create a basket fund to know where and how the 

private sector contributes. I think we can contribute to the justice 

sector by creating a basket fund having the assistance of the 

Ministry of Finance and Central Bank. 

Kathmandu’s Deputy Mayor said that they lack coordination with 

the Mayor, which is, in fact, unfortunate. The metropolis and 

municipalities need to work institutionally, not politically. We 

Corporate Social Responsibility (CSR) is not completely a new 

concept, though it is a newly introduced policy. Businesspersons 

have been consistently contributing to various sectors as per their 

capacity. We have supported the government during the crisis, 

pandemic, disasters, or during any other difficult times. But most 

importantly, we could not get detailed information about the 

utilization of our funds. The ISSR is working to introduce a 

basket fund, which is, perhaps, a great concept. And I believe, we 

should provide transparent details of our financial activities.

Other business sectors are adversely impacted, besides the 

banking sector. Banks are generating up to 12 percent of income, 

but small and medium businesses could not receive stimulus 

packages in this crisis. 

Each individual should have access to justice; victims of the rape 

case and sexual violation hide at home. This is an absence of 

justice. Another reason is indigent people cannot hire a lawyer 

and could not trust the services of a government lawyer. They are 

deprived of justice due to poverty, which former Chief Justice 

Kalyan Shrestha sir also explained. I feel people could not have 

access to justice due to a lack of education as well. 

We need to create a conducive environment for business houses 

and businessmen before we talk about corporate social 
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could create a basket fund and contribute to the justice sector 

from the CSR fund if we follow a participatory and transparent 

policy. 

If you have any complaints about the banking sector, you can 

share them with us.

Bhuvan sir talked about providing scholarships. This is also a part 

of CSR. But, expense and budget should be transparent. As far I 

remember, Mr. Mohan Gopal Khetan had launched a program of 

providing scholarship to the students, becoming board first in 

S.L.C. 

Such a contribution used to be practiced individually, but, that is 

also a part of CSR. It would make a significant contribution if we 

collectively do this. That's why Govind sir has talked about the 

concept of the basket fund. 

I request all banking sectors to contribute to the justice sector as 

individual efforts did not make a notable result. 

It would be better if we do not overlap the activities of CSR, 

rather we should go with CSR policy. 

We are holding discussions about whether banks can individually 

create a CSR fund or they want to do it collectively. We need to 

set up a new institution for it. We have three years of CSR's 

progress report. Several policies need to be amended and 

improved. We will discuss this further in the coming days. The 

Rastra Bank Act 2058 vacated its program to provide 

scholarships to economics students. 

Collectively, the banking sector creates a huge amount. We can 

create this fund as a basket fund and utilize it establishing the 

CSR Company. But we cannot jump into it right away. We need 

rigorous analysis on it. 

Deputy Governor has helped to hold further discussion on the 

effectiveness of CSR and work collectively. Let's study its 

modality by developing a task force of Nepal Bankers' 

Association, Ministry of Finance, and social institutions with the 

coordination of the Central Bank so as to give it a concrete shape.

Governor Maha Prasad Adhikari gave opening remarks to this 

interaction program. He stressed the importance of literacy in the 

social sector. He has also assured to consider the contribution of 

CSR policy for access to justice, and incentivized us that access 

to justice issue could be included in the CSR policy mobilization. 

I would like to thank Mr. Governor for being with us. Likewise, 

Deputy Mayor Hari Prabha Khadgi shared her experience and 

thoughts extensively. I would like to thank her for her remarks. 

Deputy Governor Mr. Chintamani Shiwakoti extensively 

explained on CSR fund and its utilization. I would like to thank 

him.

The Chairman of Nepal Bankers' Association, and CEO of 

Sanima Bank, Bhuvan sir shared short details on the CSR fund. 

He clarified the contribution of the banking sector during this 

pandemic. Thank you Bhuvan sir for your presence. Som Prasad 

Niroula Sir elaborated the practice of justice agenda in Nepal and 

the international level.  

Finally, Chairman of Pavilion group and Khabarhub.com, 

Director at ISSR, Vice-president of Chamber of Commerce 

Naresh Shrestha sir extensively explained that without involving 

the private sector, no agenda could work properly. He stressed the 

transparency on the budget of corporate social responsibility 

(CSR) and incentive policies of the government. I think the 

expert's suggestion and advice will help the effective 

mobilization and utilization of CSR funds. 

I would like to thank all participants, experts and scholars to 

make this interaction program successful. Thank you everyone.
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